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Trang 1

Chuxmg I
NHtfNG QUY DINH CHUNG

Dieu 1. Hoi t^ang, pham vi ap dung

-Quy chl tai chinh duac ban hanh nMm cu the hoa nhung nguyen tac ve quan

ly tai chinh trong Dieu le to chiic va hoat dong ciia Tong Cong ty VLXD So 1 -
CTCP (sau day goi tit la FiCO), xay dung cac quy dinh cu the, xac lap moi quan he
dieu hanh tai chinh ve quyen han trach nhiem ciia Hoi dong quan tri, Tong giam doc

Tong Cong ty va Chii tjch, Giam d6c cac cong ty co phan co von gop chi phoi cua

Tong Cong ty, giam doc don vi hach toan phu thuoc, chi nhanh va cac Ban quan ly
duan.

-T6ng Cong ty VLXD S6 1 - CTCP (FiCO) duoc thanh lap, to chuc va hoat
dong theo Luat Doanh nghiep cua nuac Cong hoa xa hoi chu nghla Viet Nam;

-T6ng Cong ty co tu each phap nhan day dii, tu chu ve mat tai chinh va chiu

trach nhiem huu han trudc phap luat ve cac khoan no trong pham vi so Von dieu le

Cong ty, co cac quyen va nghia vu dan su theo quy dinh cua phap luat. Tong Cong ty

chiu sir kiem tra, giam sat ve mat tai chinh ke toan ciia Ban kiem soat va cac co quan

quan ly Nha nude.

-Tong Cong ty duoc md tai khoan giao dich bang dong Viet Nam va bang ngoai

te tai cac Ngan hang va Kho bac Nha nude d Viet Nam;
-Quy che nay quy dinh phucmg thuc quan ly tai chinh va quan ly von gop cua

Tong cong ty dau tu vao doanh nghiep khac. Quy dinh quyen han va nghia vu ciia

Hoi dong Quan tri va Tong giam doc Tong cong ty, Chii tich, Giam doc cac cong ty

thanh vien, ngudi dai dien phan von trong viec quan ly von ciia Tong Cong ty dau tu

vao cac doanh nghiep khac.

-Cac Cong ty thanh vien chiu su kiem tra giam sat ve mat tai chinh ke toan,

chiu su chi dao, quan ly, dieu hanh, kiem tra giam sat ciia Tong cong ty, Ban kiem

soat va cac ca quan quan ly Nha nude ve cac hoat dong tai chinh ciia don vi theo quy
dinh tai Dilu le t6 chuc va hoat dong ciia Tong cong ty, cac quy dinh cu thl ciia
Cong ty va ciia cac ca quan Nha nude.

-Cac Cong ty thanh vien, ca nhan co trach nhiem quan ly tot tai san, vat tu, tien

von duac giao va chiu trach nhiem boi hoan thiet hai neu lam that thoat;

QUY CHE QUAN LY TAI CHINH

Tdng Cong ty FiCOQui chi Quart ly Tai chinh

BO XAY DlTNGCONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY VLXD SO - CTCP'B?c lap - Ty do - Hanh phiic



Trang 2

Tdng Cong ty FiCOQui chi Quan ly Tai chinh

-Giam doc Cong ty thanh vien la ngudi chiu trach nhiem trudc HDQT, Tdng
Giam doc Tong Cong ty va phap Mat ve quan ly tai chinh tpi don vi minh;

-Ngoai nhung ndi dung quy dinh tai Quy che nay, viec quan ly tai chinh ciia
Tong cong ty dupe thuc Men theo cac quy dinh phap luat Men hanh va phu hop vdi

quy dinh khac cua Tong cong ty.

Dieu 2. Giai thich tir ngir

De dam bao tinh thong nhat, cac tur ngii, thuat ngu dimg trong Quy che nay co
ciing nghia nhu da dupe dinh nghia trong Dieu le Tong Cong ty hoac dupe dinh

nghia va giai thich nhu sau:
-Tdng cong ty : la Tong cong ty vat lieu xay drag so 1 - cong ty co phan (TCT

FiCO, bao gdm Van phdng Tong cong ty va cac don vi phu thuoc)
-Ban viphu thuoc/tricc thuoc : la cac cong ty va cac Chi nhanh, cac don vi nay

true tiep to chiic san xuat, kinh doanh, mua ban hoac cung cap dich vu, co hoac

khong co von va tai san rieng. Toan bp tai san ciia don vi nay thuoc so huu cua Tong

cong ty. Ngudi phu trach cac don vi nay chiu trach nhiem trudc Tong Cong ty ve

viec thuc Men cac cM tieu ke hoach, chi tieu tai chinh do Tong Cong ty giao, quan ly

va su dung tai san trong pham vi don vi minh phu trach theo dung quy dinh trong quy

che nay va phap luat Nha nude.
-Cac Cong ty thanh vien : la nhung Cong ty co von gop cua Tong Cong ty ma

Tong Cong ty co quyen dieu hanh, kiem soat cac mat hoat dpng cua Cong ty do.

-Luat doanh nghiep: dupe Meu la Luat Doanh nghiep Men hanh dupe Quoc

Hoi nude Cpng hoa Xa hoi chu nghia Viet Nam thong qua va cac van ban hudng dan

thihanh;
-Luat ketodn: Dupe Meu la Luat Ke toan Men hanh dupe Quoc hoi nude Cong

hoa Xa hoi chii nghia Viet Nam thong qua va cac van ban hudng dan thi hanh.
-Dieu le duac hiiu: la Didu le ciia Tdng Cong ty VLXD S6 1 - CTCP (TCT

FiCO) va tat ca nhiing van ban siia ddi, bo sung thay the sau nay.

-Vdn cua Tdng cong ty bao gom : Von dieu le, von huy dpng, von tich luy va

cac loai von khac theo quy dinh cua phap Mat va Dieu le ciia Tdng cong ty.

-Von dieu le : dupe Meu so vdn do tat ca cac Co ddng gdp hoac cam ket gdp

trong mot thdi han nhdt dinh va dupe ghi vao Dieu le Cong ty.

-Vdn huy dpng: dupe Meu la so vdn do Cong ty huy dpng dudi cac Mnh thuc

phat hanh cd phieu, trai phieu; nhan vdn gdp lien ket, vdn vay ciia cac to chiic tin

dung hoac cac ca nhan, to chuc trong nude, ngoai nude va cac Mnh thiic huy dpng

khac khdng trai vdi quy dinh ciia phap Mat de phuc vu hoat dpng san xuat kinh
doanh.

-Vdn tich luy: la so vdn ciia Tdng cong ty dupe hinh thanh tu ket qua hoat dpng

san xuat kinh doanh ciia Tdng cong ty.



Trang 3

Tdng Cong ty FiCO^ Qui chi Quart ly Tai chinh

-Nghiep vu kinh te, tai chinh: dugc hidu la nhirng hoat dong phat sinh cu the
lam tang, giam tai san, ngudn hinh thanh tai san ciia Tong Cong ty.

-Ky ki todn: dugc hieu la khoang thai gian xac dinh tir thai diem Cong ty bat
dau ghi sd kg toan den thai diem ket Me viec ghi so ke toan, khoa so ke toan de lap
bao cao tai chinh.

-Chung tit ke todn: dugc hieu la nhung giay td va vat mang tin phan anh
nghiep vu kinh tl, tai chinh da phat sinh va hoan thanh, lam can cii ghi so ke toan.

-Tai lieu ki todn: dugc hidu la chiing tir kg toan, sd ke toan, bao cao tai chinh,

bao cao kg toan quan tri, bao cao kiem toan, bao cao kiem tra kg toan va tai lieu khac

co lien quan dgn ke toan.

-Tai san cua Tong Cong ty : dugc hieu la cac loai tai san hinh thanh trong qua

trinh hoat dong san xuat kinh doanh ciia Tong Cong ty, bao gom: tai san luu dong,

tai san co dinh, cac khoan dau tu tai chinh dai han, chi phi xay dung ca ban dd dang

va cac khoan ky quy, ky cugc dai han.

-Tai san luu dong: bao gom: tien, cac khoan phai thu, hang ton kho, dau tu tai

chinh ngan han va cac tai san luu dong khac.

-Tai san co dinh: bao gom Tai san co dinh hiru hinh va tai san co dinh vo hinh :

+ Tai san co djnh hiru hinh bao gom: Nha xurdng, vat kien true; may moc

thiet bj; phuang tien van tai; thiet bi dung cu quan ly; va cac tai san co dinh hiru hinh
khac.

+ Tai san co djnh vo hinh bao gom: Quyen su dung dat co thai han, phan

mem may tinh, bang sang che, ban quygn, han ngach xuat khau, giay phep nhugng

quyen, quan he kinh doanh vdi khach hang hoac nha cung cap, thi phan va quyen tiep
thi...   ^^

-Bat khd khdng: dugc hieu la nhirng trudng hgp khach quan hoac/va nhung ly
do nam ngoai su digu khien, kiem soat cua con ngudi trong qua trinh to chuc Me

hien cac hoat dong san xuat kinh doanh cua Tong Cong ty. Nhung trudng hgp Bat

kha khang nay dugc vi du minh hoa sau day (nhung khong chi gidi han bdi nhirng
trudng hop nay): cac tac dong cua thien nhien, thien tai nhu chay no, lu lut bao, dong

dat hoac cac van de xa hoi nhu dinh cong, bao loan, chien tranh, each mang...dan

den viec khdng the tiep tuc Me hien cac hoat dong kinh doanh, hoac phai tuan thu

cac quy dinh mdi cua bat ky Ca quan Nha nude co tham quyen nao hoac do cac

nguyen nhan khac khdng the ludng trudc hoac tuy da biet trudc va ap dung cac bien
phap can thiet nhung khdng the khac phuc dugc.

-Phap luat: dugc hieu la cac Bd luat, Luat, Nghi dinh, Thong tu va cac van ban
hudng dan thi hanh co gia tri phap ly do cac ca quan nha nude co tham quyen ban

hanh va dugc ap dung vdi Tdng Cong ty.



Trang4

phan duoc quyen chao ban da dugc Dai hoi dong co dong quyet dinh.

-Co phan ciia TCT dau tu d Cong ty co phan la so lugng co phan tuong ling vdi
so von do Tong cong ty dau tu kinh doanh tai Cong ty co phan.

Dieu 4. Quyen quan ly tai chinh cua Tong Cong ty

-Sir dung von ciia Tong Cong ty de phuc vu cac nhu cau ve san xuat, kinh

doanh theo nguyen tac bao toan von va sinh Idi.

-Nhugng ban hoac cho thue nhung tai san khong con phii hgp vdi dieu kien san
xuat kinh doanh hoac chua sir dung het cong suat va thanh ly tai san da het gia tri sir
dung.

-Phat hanh va chuyen nhugng co phan, trai phieu theo quy dinh ciia phap luat.
Dugc cam co, the chap cac tai san, gia tri quyen sir dung dat gan lien vdi tai san tren
dat thuoc quyen quan ly ciia Tong Cong ty theo quy dinh ciia phap luat.

-Quy^t dinh va phan phoi phan lgi nhuan con lai cho cac co dong sau khi da
thuc hien day du cac nghia vu vdi Nha nude; lap va sir dung cac quy theo quy dinh
ciia phap lu^t, Dieu le Tong Cong ty.

-Tong Cong ty true tiep vay von ngan hang, cac to chire tin dung hoac bao lanh,
liy quyen cho cac don vi true thuoc dugc quan he true tiep vdi ngan hang.

-Co quyen sir dung ngoai te thu dugc theo che do quan ly ngoai hoi hien hanh
ciia Nha nude.

-Tong Cong ty co cac quyen khac ve tai chinh theo Dieu le Tong Cong ty va
theo quy dinh ciia phap luat co lien quan.

Dieu 5. Nghia vu quan ly tai chinh ciia Tong Cong ty

-Thuc hien diing che do ve quan ly von, tai san, phan chia cac quy, hach toan,
thong ke, che do kilm toan va cac che do khac do phap luat va Dieu le Tong Cong ty

quy dinh; chiu trach nhiem ve tinh chinh xac ciia cac bao cao tai chinh ciia Tong
Cong ty.

-Bao toan va phat trien von.

TdngCongtyFiCOQui chi Quart ly Tai chinh

Dieu 3. Von dieu le, von gop, co phan

-Von (lieu le ciia Tdng cong ty do cac co dong dong gop, dugc ghi trong Dieu le
to chiic va hoat dong cua Tong Cong ty.

-Trong qua trinh hoat dong san xuat kinh doanh, trong trudng hop can thiet Dai
hoi dong co dong se xem xet siia doi, bo sung Von dieu le tren co so td trinh ciia Hoi

dong Quan tri. Trinh tu va thu tuc tang von dugc thuc hien theo quy dinh cua phap

luat lien quan. Sau khi tang von, Tong cong ty phai dang ky vdi co quan dang ky

kinh doanh va cong bo dieu chinh von Dieu le theo quy dinh cua phap luat. Dai hoi
dong co dong se quyet dinh loai co phan va so co phan duoc chao ban ciia timg loai.

-Hoi dong Quan tri quyet dinh gia chao ban co phan mod trong pham vi so co



Tdng Cong ty FiCOQui chi Quart ly Tai chinh

-Cong bd cong khai cac thong tin va bao cao tai chinh hang nam theo quy dinh

tai Dieu le Tdng Cong ty va cac quy dinh ciia phap luat co lien quan.

-Thuc hien cac nghia vp khac theo quy dinh ciia phap luat, Dieu le Tong Cong
ty va Quy che nay.

Chu-ong II

QUAN LY VA SU* DUNG V6N

Dieu 6. Vdn cua Tong Cong ty

-Von thuoc quyen quan ly va sii dung cua Tong cong ty dupe hinh thanh tu cac

ngudn: ngudn von chii sd huu va np phai tra.

-Von ciia Tong cong ty chi dupe sir dung cho muc dich san xuat kinh doanh ciia

Tong cong ty theo dung quy dinh cua phap luat. Tiiy theo nhu cau san xuat kinh

doanh, Tong cong ty co the tang hoac giam von dieu le khi dupe Dai hoi dong co

dong chap thuan va theo dung cac quy dinh ciia phap luat.

-Tong cong ty dupe chii dong sir dung toan bp tai san, tien von de to chiic san
xuat kinh doanh theo nguyen tic bao toan va phat trien von diing vdi cac quy dinh

ciia Luat Doanh nghiep, Dieu le Tong cong ty va Quy che tai chinh nay.

Dieu 7. Bao toan von

Tong Cong ty FiCO co trach nhiem bao toan va phat trien von bang cac bien(

phap sau day:u
-Thuc hien diing che dp quan ly su dung von, tai san, phan phoi co tiic, che do?(

quan ly tai chinh khac va che dp ke toan theo quy dinh ciia Nha nude, Dieu le Tong        ;t
Cong ty va Quy che nay.                                                           ^

-Mua bao hiem tai san de bu dap cho nhung nii ro bat kha khang.

-Xu ly kip thai gia tri tai san ton that theo Dieu 17 va cac khoan np khdng co
kha nang thu hoi theo Dieu 22 ciia Quy che nay.

-Trich lap cac khoan du phdng nii ro sau day:

+ Du phdng giam gia hang ton kho;
+ Du phdng cac khoan phai thu kho ddi;
+ Du phdng giam gia cac khoan dau tu dai han;

-Cac bien phap khac ve bao toan von tai cong ty co phan theo quy dinh ciia

phap luat.

Dieu 8. Huy dong von

-Phat hanh cd phieu, trai phieu:

Trong trudng hop can thiet phai huy dong them von kinh doanh, Tdng Cong ty
dupe phat hanh cd phidu, trai phieu de huy dong vdn. Mpi thu tuc phat hanh phai
tuan thii diing phap luat va Dieu le Tdng Cong ty.

Trang 5



Trang 6

Tong Cong ty FiCOQui che Quan ly Tai chinh

-Vay von:

Tong Cong ty duqc vay von ciia cic to chuc tin dung, cic phip nhan khac thong
qua viec ky ket hop dong tin dung de vay von ngan han va dai han.

Trong trudng hop dac biet, Tong Cong ty duqc huy dong von ciia cac doi tuqng
khac de phuc vu hoat dong sin xuat, kinh doanh, vdi miic lai suit khong qua 1,2 Ian
muc lai suit cho vay ciing thai diem ciia ngan hang thirang mai co quan he giao dich

vdi Tong Cong ty.

-Thue tai chinh:

Tong Cong ty duqc quyen huy dong von thong qua hinh thtic thue tai chinh de
dau tu tai san co dinh, vdi dieu kien muc lai suit khong cao han muc lai suit cho vay

cung thai diem cua ngin hang thuang mai co quan he giao dich vdi Tong Cong ty.

-Thim quyen trong huy dong von:

Thim quyen trong viec huy dong von ciia Tong cong ty duqc phin cip tu cao

xudng thip lin luqt theo cac cip: Dai hoi co dong, Hoi dong quan tri, Tong giim
doc.

Muc phin cip cu the theo tung cip trong tirng loai hinh huy dong von duqc quy

dinhtaiPhulucOl.
-Hoi dong Quan tri quyet dinh Hop dong vay von, bio lanh, thue tai chinh cd

gia tri nho han hoac bang 35% tong gia tri tai sin ghi trong bio cio tii chinh tai thai
diem gin nhit.

-Hoi dong quin tri tuy tung thai diem quyet dinh hoac liy quyen cho Tong

Giim doc quyit dinh Hop dong vay von, bio lanh, thue tii chinh cd gii tri nho han
35% tong gii tri tii sin ghi trong bio cio tii chinh tai thai diem gin nhit.

Dieu 9. Bio lanh vay von

-Tong cong ty duqc quyen bio lanh cho cac Cong ty con do Tong cong ty sd

hOu 100% von dieu le hoac cac Cong ty con mi Tong cong ty cd co phin, von gdp

chi phoi vay von tai Ngin hang hoac cic to chuc tin dung theo quy dinh ciia phip
luat hien hinh vi Dilu le t6 chuc hoat dong ciia Tdng Cong ty. Ben bio lanh li ngudi

dai dien theo phip luat ciia Tong cong ty. Ben duqc bio lanh li ngudi dai dien phip
luat ciia Cong ty con, dang thi cong cac cong trinh do Tong Cong ty li CM dau tu

hoac tdng thiu. Trong do :

a.Cong ty con duqc Tdng cong ty bio lanh phii cd tinh hinh tii chinh linh
manh, khong cd cic khoin nq qui han ; viec bio lanh vay vdn de thue hien du an diu
tu phii tren ca sd thim dinh hieu qua du an ; Cong ty duqc bio lanh phii cam ket vd

bio dim khi nang tri nq doi vdi khoin vay duqc bio lanh.
b.Tdng cong ty cd the bio lanh cho tung khoin vay cua cong ty con theo ty le

(%) gdp vdn cua Tdng cong ty trong vdn dieu le cua Cong ty con vi tdng gii tri cic
khoin bio lanh doi vdi mot Cong ty con khong vuqt qua sd vdn gdp thue te ciia
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Tdng Cong ty FiCOQui chi Qudn ly Tai chink

Tdng cong ty tai Cong ty con. Trong truong hop virot qua von gop thuc te cua Tdng

cong ty phai dugc dai hoi dong co dong thong qua.
Ddng thai, tong gia tri cac khoan bao lanh doi vm cac cong ty con khdng vugt

qua von chu so huu cua Tong Cong ty va trong pham vi he so no phai tra tren von
chii sd huu khong vugt qua 3 lln. KM tdng cac khoan bao lanh vay von Tong cong ty

vugt qua 03 Ian thi phai dirge Dai hoi dong co dong thong qua.

c. So von gop thuc te tai Cong ty con dugc xac dinh :

+ Ddi vdi Cong ty con do Tdng cong ty sd hiru 100% von dieu le tM gia tri von
gop thuc tl cua doanh nghiep dugc xac dinh can cu vao von chu so huu (ma 410)

tren bang can ddi kl toan trong Bao cao tai chinh quy gan nhat vdi thai diem bao
lanh cua Cong ty con.

+ Doi vdi Cong ty co phan, von gop chi phdi cua Tong cong ty la gia tri von
thuc te cua Tong cong ty dugc xac dinh tren ca sd von chu sd hiru (ma 410) tren

bang can doi k^ toan trong Bao cao tai chinh quy gain nhat vdi thai diem bao lanh cua

Cong ty con nhan (x) vdi ty le gop von cua doanh nghiep theo von dieu le cua Cong

ty con.

-Trudng hgp cac Cong ty thanh vien dang thuc hien nhiem vu Tong Cong ty
giao hoac thi cong cac hang mpc/cdng trinh do Tdng cong ty la tdng thau nhung chua

dii nang luc tai chinh de thuc Men cac phan viec dugc giao theo tien do, Tdng cong

ty se hd trg tarn ling vdn thi cong va tinh phi cam kit cho den khi chu dau tu nghiem^_
thu va thanh toan. Khi Chu dlu tu thanh toan se la ngudn dl thu khoan t^m ung va'H

phi cam ket. Muc hd trg tarn ung vdn thuc hien nhiem vu TCT giao va phi cam ket seIHO

dugc quy dinh cu the trong Hgp dong giao thau giua hai ben hoac Thong bao ng.^ ^
Hinh thuc bao lanh:is;

PHi+ Bao lanh theo han miic nam—^

+ Bao lanh theo Hgp dong hoac Du an cu the=al

Dieu kien bao lanh:

+ Phai tuan thu cac quy dinh thu tuc ve thuc hien bao lanh va dugc bao lanh
theo phap Mat hien hanh.

+ Tdng cong ty co du dieu kien bao lanh

+ Cac Cong ty dugc bao lanh phai xay dung phirang an su dung ngudn vdn

vay dung muc dich va hieu qua, bao dam dugc viec tra ng cho Hgp dong vay vdn

dugc Tdng cong ty tham dinh va chap thuan.

Ndi dung ciia Hap dong bao lanh:
+ Ndi dung cua Hgp dong bao lanh theo quy dinh cua phap Mat va yeu cau cua

ben cho vay.

+ Quyen lgi, nghia vu va cac ndi dung khac giua ben thuc hien bao lanh va dugc

bao lanh dugc thda thuan va ghi ro trong Hgp dong bao lanh.

Trinh tu thuc hien:



Tdng Cong ty FiCOQui chi Quart ly Tai chinh

+ Can cii vao nhu cau vay von can dirge bao lanh ciia Tong cong ty, cac Cong ty
con lam To trinh de nghj Tong cong ty thuc hien bao lanh, ho so kem theo la : K
hoach sur dung nguon von vay, phuong an to chiic thuc hien, hieu qua du an, dong

tien, cac bien phap va tai san bao dam tra no, phai co cam ket va bao dam kha nang
tra no.

+ Sau khi nghien cuu ho so, tham dinh ho so, Ngudi dai dien theo phap luat ky

Hop dong bao lanh vay von (tham quyen bao lanh hop dong vay von theo phu luc 1).

Dieu 10. Dau tir von ra ngoai Tong Cong ty

-Tong Cong ty duoc quyen sir dung von, tai san thuoc quyen quan ly ciia Tong

Cong ty de dau tu ra ngoai Tong Cong ty. Viec dau tu ra ngoai Tong Cong ty phai

tuan thu cac quy dinh cua phap luat va dam bao nguyen tac co hieu qua, bao toan va

phat trien von, tang thu nhap va khong lam anh hudng den muc tieu hoat dong ciia

Tong Cong ty.

-Cac hinh thiic dau tu ra ngoai Tong Cong ty:

+ Gop von de thanh lap Cong ty co phan, Cong ty trach nhiem huu han, Cong

ty hop danh, Cong ty lien doanh, gop von hop dong hop tac kinh doanh khong hinh
thanh phap nhan mdi;

+ Mua co phan hoac gop von tai cac Cong ty co phan, Cong ty trach nhiem

huu han, Cong ty lien doanh, Cong ty hop danh;

+ Mua lai mot Cong ty khac;

+ Mua cong trai, trai phieu;

+ Cac hinh thiic d^u tu khac theo quy dinh ciia phap luat.
-Tham quyen quyet dinh dau tu von ra ngoai:

+ Dai hoi dong co dong quyet dinh dau tu ra ngoai Tong cong ty voi tong gia

trj khoan d^u tu Ion hon hoac bSng 35% tong gia tri tai san ghi trong bao cao tai
chinh gan nhat

+ Hoi d6ng quan tri quy6t dinh dau tu ra ngoai T6ng cong ty vdi tong gia tri
khoan dau tu nho hem 35% tong gia tri tai san ghi trong bao cao tai chinh gan nhat.

+ Trong pham vi tham quyen, Hoi dong Quan tri co the quy dinh phan cap

mot each thuong xuyen hoac tung truong hop quyet dinh/uy quyen cho Tong Giam

doc dau tu ra ngoai Tong cong ty.

Dieu 11. Cho vay von

-T6ng Cong ty co quy&i cho vay theo quy djnh ciia phap luat hien hanh.

-Tham quyen cho vay theo quy dinh tai phu luc 01 quy che nay.

Dieu 12. Chuyen nhirgng von dau tu- cua Tong cong ty

Chuyen nhuomg cac khoan dau tu tai chinh:
+ Viec chuyln nhuong cac khoan dau tu tai chinh cua Tong Cong ty thuc hien

theo quy dinh ciia Luat Doanh nghiep va Luat Chung Khoan.

Trong 8



bach, bao toan von tren ca sa de nghj ciia Tong Giam doc.

+ D6i vai viec chuyen nhuqng cac khoan dau tu tai chinh thuqc tham quyen^

quyet djnh ciia Dai hoi dong c6 dong thi Hoi d6ng quan tri co trach nhiem phe duyeti^-<
phuang an chuyen nhuqng tren ca sa de nghi ciia Tong Giam doc, trinh Dai hoi dong^

co dong thong qua.

,'YDieu 13: Quan ly nq phai tra•%

Nqi dung quan ly cac khoan nq phai tra:
-Ma so theo doi day dii cac khoan nq phai tra bao gom cac khoan goc, lai phai

tra va cac khoan nq tiem tang co can cii phai tra;

-Thanh toan cac khoan nq phai tra theo diing thai han cam ket. Dinh ky hang

thang, quy phai danh gia, xem xet, phan tich kha nang thanh toan nq ciia Tong cong

ty, phat hien sam tinh hinh kho khan trong thanh toan nq de co bien phap khac phuc
kip thai, tranh de phat sinh cac khoan nq qua han;

-Doi vai cac khoan nq phai tra bang ngoai te, Tong cong ty phai danh gia va
hach toan cac khoan chenh lech ty gia theo quy dinh hien hanh.

-Dinh ky thang, quy, nam, Bo phan ke toan phai danh gia lai kha nang thanh

toan (goc va lai), ty le nq phai tra ciia Tong cong ty, cac don vi phu thuqc va bao cao

kjp thai cho TGD hoac HDQT de xii ly kip thai tinh hinh cong nq phai tra khong
dam bao quy dinh ve quan ly nq phai tra ciia Tong Cong ty va dan vi phu thuqc.

-Tham quyen xii ly nq phai tra: CM nq khong yeu cau tra.

Trang 9

Tdng Cong ty FiCO^__^Q"i che Quan ly Tai chinh

Tham quven quyet dinh chuyen nhuqng cac khoan dau tu tai chinh:

+ Dai hoi d6ng c6 (long quylt dinh chuy^n nhuqng cac khoan dau tur tai
chinh T6ng cong ty vai tong gia tri khoan dau tu Ion hon hoac bang 35% tong gia tri

tai san ghi trong bao cao tai chinh gan nhat.

+ Hoi d6ng quan tri quyet dinh chuyen nhuqng c^c khoan dau tu tai chinh
T6ng cong ty vdi t6ng gia tri khoan d^u tu nho hem 35% tong gia tri tai san ghi trong
bao cao tai chinh gan nhat.

Phuong thuc chuyen nhuong. ban:

+ Tuy theo hinh thuc gop v6n, T6ng cong ty duqc thuc hien chuyen nhucmg
cac khoan dau tu tai chinh phu hop vai quy dinh ciia phap luat, dieu le ciia doanh
nghiep co von gop ciia Tong cong ty va cam ket t^i cac Hop dong lien doanh, lien ket
ciia cac ben.

+ D6i vai chuyen nhucmg v6n d^u tu tai chinh tai doanh nghiep co phan da
duqc niem yet tren thi trucmg chiing khoan hoac dang ky giao dich tren san giao dich
UPCOM thi T6ng cong ty duqc chii dqng thuc hien theo phuang thuc khdp lenh, dau
gia hoac thoa thuan nhung khong duqc tMp han gia thi trucmg tai thai diem ban.

+ D6i vai chuyln nhuqng cac khoan d^u tu tai chinh tai doanh nghiep chua
niem yet: Trong pham vi tham quyen, Hoi dong quan tri chii dong phuang thiic dau

gia hoac thoa thuan true tigp dS chuyen nhuqng tren nguyen tac cong khai, minh
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Tong Cong ty FiCOQui che Qudn ly Tai chinh

+ Khoan no cd gia tri Ian han 20 ty (long den dudi 35% gia tri tai san ghi trong
bao cao tai chinh gan nhat thi HDQT quyet dinh.

+ Khoan no co gia tri nhd hon hoac bang 20 ty dong thi Tong Giam doc quyet

dinh.

Chuong III
QUAN LY, Slf DUNG TAI SAN TAI TONG CONG TY

Bieu 14. Tai san cd dinh

-Tai san co dinh ciia Tong Cong ty bao gom tai san co dinh hun hinh, tai san co

dinh vo hinh, tai san co dinh thue tai chinh va bat dong san dau tu.

-Tong Cong ty co quyen thay ddi ca cau tai san phuc vu cho viec phat trien san
xuit kinh, doanh ciia Tdng Cong ty. Moi tai san cd dinh ciia Tong cong ty phai co bo

ho so kem theo, bao gom: Bien ban giao nhan tai san, hap dong mua sam tai san, hoa

dan chiing tir. Tai san co dinh phai dugc ma hoa va phan anh vao so (the) tai san co

dinh hoac phan mem quan ly.
-Viec mua sam, dau tu xay dung mdi, cai tao mo rang tai san co dinh phai tuan

thii theo quy dinh hien hanh cua Nha nuac va ciia Tong Cong ty, dong thai dam bao

hieu qua kinh te kha thi dugc tham dinh tit viec dau tu.
-D thuc hien xay dung ca ban, mua sam, thue tai chinh, sua chua Ian TSCD,

Tong Giam doc t6 chiic lua chpn nha than theo dung cac quy dinh hien hanh cua

phap luat, quy dinh noi bo ciia T6ng cong ty de lua chon cac dan vi thi cong, nha

cung cap phu hgp, dam bao yeu cau dau tu co hieu qua va tiet kiem chi phi. Sau khi
hoan thanh xay dung ca ban va mua sam, sua chua Ian TSCD, phai lam cac thii tuc

nghiem thu, quyet toan, ban giao dua tai san vao su dung kip thai va quan ly theo

diing quy dinh ciia Quy che nay.
-Tham quyen quyet djnh dau tu, xay dung, mua sam tai san co dinh:

+ Dai hoi dong co dong quyet dinh dau tu, xay dung, mua sam tai san co dinh

Tong Cong ty vai tong gia tri khoan dau tu Ian han hoac bang 35% tong gia tri tai
san ghi trong bao cao tai chinh gan nhat.

+ Hoi dong quan tri quylt dinh d^u tu, xay dung, mua s^m tai san co dinh

Tong cong ty vdi tong gia tri khoan dau tu nho han 35% tong gia tri tai san ghi trong
bao cao tai chinh gan nhat.

+ Trong pham vi tham quySn, Hoi dong Quan tri co the quy dinh phan cap

mot each thuang xuyen hoac tung truang hgp quyet djnh/uy quyen cho Tong Giam

d6c d^u tu dau tu, xay dung, mua sSm tai san co dinh Tong Cong ty.
-Phan cip thim quyen phe duyet mua sam, dau tu xay dung mdi, thue tai chinh,

cai tao md rong, sua chua ldn, nang cap tai san co dinh, bat dong san ciia Tong cong

ty va cac dan vi phu thuoc dugc thuc hien theo Phu luc 01 ciia Quy che nay.
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-Viec didu chinh TSCD trong ndi bo Tong Cong ty (bao gdm cac don vj phu
thudc) do Tong Giam doc quyet djnh.

-Viec theo doi, quan ly, su dung va trich khau hao ddi vdi TSCD cua Tong

cdng ty phai tuan thu theo cac quy dinh hien hanh.

Dieu 15. Cho thue, cam co, the chap tai san

-Tong Cong ty co quyen cho thue, the chap, cam co tai san cua Tong Cong ty

theo nguyen tac co hieu qua, bao toan va phat trien von. Viec sir dung tai san de cho

thue, the chap, cam co phai tuan theo dung cac quy dinh cua Nha nude;

+ Doi vdi tai san cho thue hoat dong, Tong Cong ty phai trich khau hao, muc

trich khau hao do Tong Giam doc quyet dinh theo quy dinh cua Bo Tai chinh.
+ Tong Cong ty dupe dem tai san thudc quyen quan ly va sir dung de cam co,

the chap vay von hoac bao lanh tai cac to chuc tin dung theo dung trinh tu, thu tuc

quy dinh ciia phap luat;
-Trudng hop nhung tai san nhan cam co, nhan the chap ciia cac to chuc, ca

nhan, doanh nghiep khac da qua han theo cam ket thi dupe xir ly theo quy djnh phap
luat;

-Tai san dem cam co, the chap phai cd chung tir, tai lieu chung minh, tong hop

va giai trinh trong bao cao tai chinh hang n&m.

-Tham quyen quyet djnh cho thue tai san, cam co, the chap tai san :

+ Hoi dong quan tri quyet dinh cho thue tai san, cam co, the chap tai san cd gia

tri nhd hon 35% tong tai san ciia Tong Cong ty ghi trong Bao cao tai chinh gan nhat

(tuy tirng loai tai sin de cd ty le phu hop cho viec cho thue, cam co, the chap).

+ Hoi dong quan trj tuy tirng thai diem quyet djnh hoac uy quyen cho Tong
Giam doc quyet djnh cho thue tai san, cam cd, the chap tai san cd gia trj nhd hon

35% tong tai san cua Tong cdng ty ghi trong Bao cao tai chinh gan nhat.

Dieu 16. Viec trich, sir dung tien khau hao tai san co dinh

-Tat ca tai san cd djnh hien cd ciia Tong Cdng ty deu phai trich khau hao, gdm

ca tai san cd djnh khdng can dung, chd thanh ly, trir nhikg tai san cd djnh thupc cdng
trinh phuc lpi cdng cdng. Ddi vdi cac tai san cd djnh da khau hao het gia trj nhung
van dang su dung vao hoat dpng san xuat, kinh doanh tki khdng phai trich khau hao

nua;
-Chi phi khau hao tai san cd djnh dupe hach toan theo theo chuan muc ke toan

Viet Nam;
-Ddi vdi nhung tai san cd djnh chua khau hao het da hu hong, mat mat phai xac

djnh nguyen nhan, trach nhiem ciia tap the, ca nhan de tu ly, bdi thudng. Hdi ddng

Quan tri quyet djnh muc bdi thudng. Chenh lech giua gia trj con lai ciia tai san vdi
tien bdi thudng va gia trj thu hdi dupe hach toan vao chi phi khac ciia Tdng cdng ty;

-Toan bd vdn do trich khau hao tai san cd djnh dupe diing de tai dau tu, thay

the, ddi mdi tai san va sii dung vdn cho nhu cau kinh doanh. Tdng Giam ddc Tdng

Trang 11
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Cong ty su dung von khau hao, cac loai v6n va quy de dau tu xay dung ca ban theo
ke hoach da dugc Hoi dong Quan tri phe duyet.

-Viec theo doi, quan ly, su dung va trich khau hao doi vdi TSCD ciia T6ng
cong ty phai tuan thu theo cac quy dinh hien hanh.

Dieu 17. Thanh ly, nhuong ban tai san co dinh va cac khoan dau tu- dai han

-Tong Cong ty chii dong nhuong ban, thanh ly de thu hoi von doi vdi tai san lac
hau ky thuat, tai san hu hong khong phuc hoi dugc, tai san da het thai gian su dung,

tai san khong co nhu cau sir dung hoac khong sii dung dugc va cac khoan dau tu dai

han khong co nhu cau tiep tuc dau tu;

-Tham quyen quyet dinh viec thanh ly, nhuong ban tai san:

+ Dai hoi dong co dong quyet dinh viec thanh ly, nhugng ban tai san va cac

khoan dau tu dai han ciia Tong cong ty vai tong gia tri con lai ciia tai san thanh ly,

nhugng ban Ion hon hoac bang 35% tong gia tri tai san ghi trong bao cao tai chinh
gan nhat.

+ Hoi dong Quan tri quyet dinh viec thanh ly, nhugng ban tai san va cac khoan

dau tu dai han ciia Tong Cong ty vai tong gia tri con lai ciia tai san thanh ly, nhugng

ban nho han 35% tong gia tri tai san ghi trong bao cao tai chinh gan nhat.

+ Trong pham vi tham quyen, Hoi dong Quan tri co the quy dinh phan cap mot

each thuang xuyen hoac tung trudng hgp quyet dinh/iiy quyen cho Tong Giam doc

quyet dinh viec thanh ly, nhugng ban tai san Tong cong ty.

-Khi nhugng ban, thanh ly tai san phai lap Hoi dong thanh ly de xac dinh tinh
trang ky thuat va gia tri, thong bao rong rai viec ban tai san va to chiic ban dau gia

cong khai theo diing trinh tu, thii tuc quy dinh ciia phap luat ve ban dau gia tai san.

-Hoi dong thanh ly tai san gom cac thanh vien bat buoc la Tong Giam doc (hoac
nguai dugc Tong Giam doc uy quyen), Ke toan truang va cac bo phan co lien quan.

-Nhiem vu cua Hoi dong thanh ly tai san:

+ Xac dinh thuc trang ky thuat, gia tri con lai ciia tai san thanh ly, nhugng ban

tai san co dinh.

+T6 chuc xac dinh hoac thue to chiic co chiic nang tham dinh gia de xac djnh

gia tri co the thu hoi dugc ciia tai san thanh ly, nhugng ban.

+ To chiic ban dau gia hoac thue to chiic co chiic nang ban dau gia cac loai tai

san thanh ly, nhugng ban.

+ Hoi dong thanh ly tu ket thiic hoat dong sau khi hoan tat viec thanh ly,

nhugng ban.

-Hach toan nguyen gia, gia tri con lai va chi phi thanh ly nhugng ban tai san

phai tuan thu che dp ke toan hien hanh.

-Cac khoan dau tu dai han do Hoi dong Quan tri quyet dinh.
-Tham quyen quyet d|nh nhugng ban, thanh ly tai san co dinh, bat dong san dau

tu va cac tai san dai han dugc quy dinh chi tiet tai Phu luc 01 ciia Quy che nay.
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Dieu 18. Xii ly ton that tai san

-Lap ho so tbn that: Khi xay ra ton that tai san (mat, thieu hut, hu hong, kem

pham chat, lam giam gia tri ciia tai san), T6ng Cong ty va cac Don vi phu thupc phai

lap hb so vu vipc tbn that tai san: Bao gom cac to trinh, bang ke chung tir, ke khai co

lien quan, bien ban xac dinh ro mire dp ton that, nguyen nhan ton that, trach nhiem

cua tap the va ca nhan, phuong an xii ly bao cao cap co tham quyen xem xet, quyet

dinh.

-Bbi voi nhung ton that do nguyen nhan chii quan thi ca nhan, tap the gay ra

ton that phai boi thirdng;
+ Mire thiet hai dirbi 500 trieu dong: Tong Giam doc quyet dinh xu ly;
+ Mu-c thiet hai tur 500 trieu dong tro len: do HDQT quyet dinh xu ly theo

de nghi ciia Tong Giam doc;
-B6i voi nhung t6n thit do nguyen nhan khach quan, bat kha khang thi thong

bao cho don vi bao hi^m xu ly b6i thubng theo hop dong bao hiem (trong trubng hop
tai san do duoc mua bao hiem).

-Gia tri tai san t6n that sau khi da bu d&p bang tien b6i thubng cua ca nhan, tap
the, ciia to chuc bao hiem, neu thieu xir ly theo quy dinh hien hanh.

-Nhung trubng hop dac biet do thien tai va nguyen nhan bat kha khang gay thiet^7
hai nghiem trpng ma Tong cong ty khong the tu khac phuc duoc thi Hoi dong quangHGC
tri lap phucmg an xu ly ton that trinh Dai hoi dong co dong xem xet quyet dinh.            \\^

-Tham quyen: Tham quyen quyet djnh xu ly tai san ton that ciia Tong Cong ty?f

dupe thuc hien theo Phu luc 01 ciia Quy ch^ nay;                                   ^

Dieu 19: Kiem ke tai san va xu- ly thira thieu sau Idem ke

Tong cong ty phai thanh lap Hoi dong kiem ke va to chuc ki^n ke, xac djnh so
lupng, danh gia chat lupmg, gia tri tai san (bao gom tai san co d|nh va dau tu dai han,
tai san luu dong va diu tu ngan han), doi chieu cac khoan cong no phai thu, cong no

phai tra trong cac trubng hop sau:

-Kiem ke giua nam vao thai diem 30/6 hang nam.

-Cuoi ky ke toan nam trubc khi khba so ke toan de lap bao cao tai chinh nam;

-Thuc hien quyet dinh chia, tach, sap nhap, hop nhat, giai the, cham dut hoat
dong, pha san hoiic ban, khoan, cho thue doanh nghiep;

-Xay ra hba hoan, thien tai, dich hpa hoc vi ly do nao do gay ra bien dong tai

san Ion ciia cong ty;

-Banh gia lai gia trj tai san theo quyet dinh ciia Hoi dong quan tri hoac co quan
nha nuoc co tham quyln.

Boi voi tai san thira, thieu sau khi kiem ke can xac dinh ro nguyen nhan, trach

nhiem ciia nhung ngubi co lien quan va xac dinh miic boi thubng vat chat theo quy
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dinh cua Tdng cong ty, dong thai hach toan cac khoan thua thieu theo quy dinh ciia

phap luat hien hanh.

Dieu 20. Danh gia lai gia tri tai san

-Tong cong ty phai danh gia lai tai san trong cac trudng hop sau: Thuc hien to
chiic lai doanh nghiep, chuyen ddi sd huu: chia, tach, sap nhap, hop nhat; Bau tu ra

ngoai Tong cong ty; Thanh ly, nhupng ban tai san; Ban mot phan hoac toan bo von

ciia Tong cong ty tai cong ty con, cong ty lien doanh, lien ket; Cac trudng hop sap

nhap mot phan hoac toan bo cong ty con; Cac trudng hop danh gia lai tai san khac

theo nghj quyet HBQT hoac DHDCB.
-Nguyen tac danh gia lai tai san:

+ Tuan thu nguyen tac gia tri thi trudng doi vdi cac tai san danh gia lai;

+ Sir dung ket qua dinh gia ciia cac cac to chiic tur van dinh gia hop phap tai

Viet Nam hoac nude ngoai de ra quyet dinh xac dinh danh gia lai tai san cho cac nhu

cau neu tren;

+ Phai to chiic kiem ke, doi chieu so sach trudc khi danh gia lai tai san lam ca

sd cho viec danh gia lai tai san;

+ Phai lap Hoi dong danh gia va xit ly ket qua danh gia lai tai san cho tirng
muc dich cu the;

-Tham quyen phe duyet gia tri danh gia lai ciia tai san dupe tuan thu theo tham

quyen cu the ve cac linh vuc can yeu cau danh gia lai tai san, dupe quy dinh tai Phu
luc 1 nhu: Bau tu ra ngoai Tdng cong ty; Thanh ly, nhupng ban tai san; Ban mot

phan hoac toan bp von ciia Tdng cong ty tai cong ty con, cong ty lien doanh, lien ket.

-Tham quyen phe duyet gia tri danh gia lai ciia cac hoat dong: Thuc hien to
chiic lai doanh nghiep, chuyen ddi sd huu: chia, tach, sap nhap, hop nhat; Cac trudng

hop sap nhap mot phan hoac toan bp cong ty con; Cac tnrdng hop danh gia lai tai san

khac theo nghi quydt HBQT hoac BHBCB tuan thu theo Quy djnh tai Luat doanh
nghiep va Bieu le Tdng Cong ty.

Dieu 21. Quan ly hang ton kho

-Hang ton kho la hang hoa mua vd de ban con ton kho, nguyen lieu, vat lieu,

cong cu, dung cu ton kho hoac da mua dang di tren dudng, san pham dd dang trong
qua trinh san xuat, san phim hoan thanh nhung chua nhap kho, thanh pham ton kho,

thanh pham dang giii ban va hang hoa tai kho ngudi ban chua nhan ve kho.

-Tdng Cong ty cd trach nhiem kiem tra, xii ly ngay nhung hang hoa ton kho
kern pham chdt, li dong, cham luan chuyen de thu hdi von.

-Cuoi ky ke toan khi gia gdc hang ton kho ghi tren sd ke toan cao horn gia tri

thu^n cd the thuc hien dupe thi Tdng Cong ty phai trich lap du phdng giam gia hang
ton kho theo quy dinh hien hanh.

-Viec theo doi, quan ly hang ton kho cua Tdng cong ty phai tuan thu theo cac

quy djnh hien hanh.
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Trang 15

Tdng Cong ty FiCO   Qui chi Quan ly Tai chinh

Dieu 22. Quan ly cac khoan ng phai thu

-Tdng cong ty phai thuc hien ghi nhan, theo doi, hach toan, trich lap du phong
va bao cao khoan phai thu theo chuan mure ke toan va quy dinh hien hanh.

-Hang thang Phong/Ban tai chinh ke toan Tdng cong ty va cac don vi phu thuoc
phai lap bao cao cong ng phai thu va phan tich tudi ng, de xuat phuang an xu ly (neu

co).

-Tdng cong ty dugc quyen ban cac khoan ng phai thu xau de thu hdi vdn theo
quy dinh cua phap luat, gdm ca khoan ng phai thu trong han, ng phai thu khd ddi, ng
phai thu khdng ddi dugc. Gia ban cac khoan ng phai thu xau do hai ben thoa thuan.
Tdng Giam ddc trinh phuang an ban ng xau de HDQT hoac DHDCD phe duyet theo
phan cap tham quyen.

-Trach nhiem:

+ Giam ddc cac dan vi phu thuoc, bg phan, ca nhan co lien quan true tiep chiu

trach nhiem trade Tdng Giam ddc ve cac khoan ng phai thu cua dan vj; Khi ky hgp
dong ban hang, Tdng cong ty va cac Dan vj phu thuoc phai tinh toan kha nang thanh

toan, thai han thanh toan va hieu qua kinh te cua tung hgp dong. Cac ca nhan true

tiep ban hang, Tradng phong kinh doanh ban hang, Ke toan trudng, Giam ddc Don vj

phu thuoc chju trach nhiem trade Tdng Giam ddc, Tdng Giam ddc chju trach nhiem
trade HDQT, HDQT chju trach nhiem trade DHDCD ve cac khoan ng phai thu khd
ddi ciia Tdng cong ty;|^

+ Cac ton that do khdng thu hdi ng kjp thai, day ctii, do nguyen nhan chii quan,^^j
gay ra, ca nhan, tap the lien quan vi pham phai bdi thuong;xayo

+ Tdng Giam ddc, Giam ddc Dan vj phu thuoc phai cd trach nhiem phan cong,^
giao nhiem vu cu the cho tradng bd phan, ca nhan quan ly ng phai thu. Khi cd tonph^i

that ng phai thu thi bg phan, ca nhan dugc phan cong, giao nhiem vu va bd phan,:j2*

ngudi cd lien quan den cac ton that ng phai thu nay phai chju trach nhiem va bdi
thudng thiet hai theo quyet djnh xu ly ciia Hdi dong xu ly ton that ng phai thu.

-Tham quyen xii ly ng phai thu:

+ Tdng Giam ddc Tdng cong ty can cu quy djnh hien hanh quyet djnh muc
trich lap du phong ddi vdi cac khoan ng phai thu khd ddi.

+ HDQT quyet djnh chii traang de cac dan vj phu thuoc chuan bj phuang an
va/hoac phe duyet ddi vdi tat ca cac phuang an ban ng, xda ng, xii ly ng bang du

phong ng phai thu khd ddi.

Dieu 23. Quan ly cac khoan ng tam ung

-Khoan tam ting la mot khoan tien hoac vat tu, hang hda do Tdng cong ty giao

cho ngudi nhan tam ling de thuc hien nhiem vu kinh doanh hoac giai quyet mot cong
viec nao do dugc phe duyet. Ngudi nhan tam ling phai la ngudi lao dong lam viec tai

Tdng cong ty.



Tong Cong ty FiCOQui che Quan ly Tai chinh

-Doi vdi nguai nhan tain ling thudng xuyen (thupc cac bp phan kinh doanh,
quan tri, hanh chinh,...) phai dupe Tong Giam doc chi dinh bang van ban; Ngubi
nhan tarn ling phai lap to trinh d^ nghi tain ling theo mau quy dinh thong nhat trong

toan Tong cong ty.

-Doi vai khoan tam ling cho mot cong viec cu the, can cii dp toan dupe duyet
hoac timg cong viec phat sinh da dupe Tong Giam doc, Giam doc Dan vi php thupc

hoac ngubi dupe uy quyen phe duyet, ca nhan (bp phan) thuc hien tien hanh cac thu

tuc tam ling tien. Sau khi hoan thanh, ket thiic cong viec dupe giao, cham nhat la sau

05 ngay lam viec nguai nhan tam ling phai lap Giay de nghi thanh toan tam ling theo
mau quy dinh (kem theo chiing tu goc) de thanh toan toan bp, diit diem (theo tung
Ian, timg khoan) so tam ling da nhan, so tam ling da su dung va khoan chenh lech

giua so da nhan tam ling vdi so da sii dung (neu co). Khoan tam ling sii dung khong

het neu khong npp lai quy thi phai tinh trir vao luang ciia nguai nhan tam ling.

Truong hop chi qua so nhan t^m ling thi Tong cong ty se chi bo sung so con thieu
theo phe duyet ciia Tong Giam doc.

-Cac doi tupng co bieu hien day dua cong np thi phai giai quyet dut diem cong
np cu mpi dupe tiep tuc tam ling mai. Trucmg hap day dua cong np qua 01 thang,

Ban/Phong Tai chinh ke toan phai bao cao Tong Giam doc, Giam doc de xii ly. Doi

vai cac Dan vi phu thupc neu qua 02 thang phai bao cao ve Tong cong ty de co bien

phap xu ly;
-Truang hpp phat hien nguai tam ling chiem doat tien tam ling, Ban/Phong Tai

chinh ke toan phai bao bao ngay cho Tong Giam doc, Giam doc Dan vi phu thupc de

xii ly kip thai. Nguai nhan tam ling phai chiu trach nhiem va phai boi hoan khoan da
nhan tam umg nhung khong thuc hien quyet toan, khong dam bao ho sa chiing tu hap

le theo quy dinh ciia Tong cong ty, dan vj phu thupc.

-Doi vdi cac khoan tam ling/thanh toan de phuc vu cong tac thu hoi cong np
theo yeu cau ciia ca quan Nha nude co tham quyen, tam ling/thanh toan npp thue,

phi, le phi theo thong bao ciia ca quan thue: viec tam ling/thanh toan dupe thuc hien

theo yeu cau va khong phai trinh cap co tham quyen phe duyet chi phi theo timg Ian
phat sinh.

-Viec phe duyet tam limg, thanh toan chi dupe thuc hien sau khi cap co tham

quyen da phe duyet nhu cau.

-Ban/Phong TCKT xay dung Quy dinh ve tam ling, trong do quy dinh cu the ve
bieu mau chi tilt, miic tan ling, thai gian hoan limg, quy dinh tam ling va theo doi tam

ling trinh Tong giam doc ban hanh.

Dieu 24. Quan ly tien mat tai quy

-Ban/Phong Tai chinh kl toan phdi hpp vdi cac phong ban khac de xay dung ke
hoach thu chi hang thang va xay dung dinh miic ton quy tien mat tai Tong cong ty va

cac dan vi php thupc Tdng cong ty trinh Tong Giam doc phe duyet. Trudng hpp phat
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Tdng Cong ty FiCOQui chi Qudn ly Tai chinh

sinh cac khoan chi tieu dot xuat Ion hem han muc cho phep (du kien se phat sinh

trong thai gian tdi da la 03 ngay lam vi?c tiep theo) till dupe phep de lai so tien ton
quy Ian han han muc cho phep dd dap ling chi tieu, ohung phai dugc sir phe duyet
ciia Tdng Giam doc.

-Ban/Phong Tai chinh Ke toan dugc chii ddng thu, chi bang tien mat theo dung

che do quy dinh ciia Tong Cong ty. Mpi khoan thu, chi bang tien mat phai dung ddi

tugng va phai lap phieu thu, phidu chi. Nghiem cam hhnh vi thu quy chi tien mat khi
chua co phieu chi.

-Hang ngay thu quy phai kiem ke so ton quy tien mat thuc te, doi chieu so lieu

so quy tien mat va so ke toan tien mat. Neu co chenh lech, ke toan va thu quy phai

kiem tra lai de xac dinh nguyen nhan va kien nghi bien phap xii ly chenh lech.
-Ban/Phong tai chinh ke toan Tong cong ty va cac Ban vi phu thuoc phai tien

hanh kiem quy tien mat dinh ky hoac dot xuat, it nhat mot (01) lan/thang. Khi ket
thuc thang, quy, nam, phai tien hanh kiem quy tien mat va lap Bien ban, doi chieu
giua thuc \k vdi s6 sach k^ toan. Tnrang hop sau khi kiem quy tien mat va doi chieu

thuc te vdi so sach ke toan, phat hien chenh lech thi phai tim nguyen nhan de xii ly;
neu phat sinh chenh lech thieu (hut quy) phai lap ngay Bien ban va bao cao Lanh dao
dan vi.

fiieu 25. Xay dung han miic so du ton quy tien mat, tien gin tai ngan hang

Hang nam, dan vi phai tien hanh xay dung han miic so du ton quy tien mat va

tien gui khong ky han tai ngan hang, trinh Tdng Cong typhe duyet. Cu the:
-Can cu ke hoach kinh doanh, ke hoach thu, chi tien ciia nam ke hoach va tinh

hinh thu chi ciia nam trudc, cham nhat la ngay 15 thang 01 ciia nam ke hoach,

Ban/Phong Tai chinh Ke toan phai dang ky vai Tdng Cong ty han muc so du ton quy
tien mat, tien gui khdng ky han tai ngan hang cho nam ke hoach.

-Tren ca sd dang ky, Tdng Cong ty xem xet ra quyet djnh ve han miic so du ton

quy tien mat va tien giii ngan hang cho cac dan vi cham nhit la ngay 31 thang 01
nam ke hoach. Trong thai gian chd quyet djnh ciia Tdng Cong ty, Ban/Phong Tai
chinh Ke toan dugc ap dung cac dinh muc ciia nam trudc de thuc hien.

Chiromg IV
QUAN LY DOANH THU, CHI PHI VA KET QUA

HOAT DQNG KINH DOANH

Dieu 26. Quan ly doanh thu va thu nhap khac

-Doanh thu ciia Tdng Cong ty bao gdm: doanh thu tu hoat ddng san xuat kinh
doanh, doanh thu tur hoat ddng tai chinh va thu nhap khac.

-Doanh thu hoat ddng kinh doanh la toan bd sd tien phai thu phat sinh trong ky
tur viec ban san phdm, hang hoa, cung cap dich v^ cua Tdng Cong ty. Doanh thu
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Tong Cong ty FiCOQui che Qudn ly Tai chinh

thuan ban hang va cung cap djch vu: la toan bo tien ban san pham, hang hoa, cung

ling djch vu,... sau khi trir (-) cac khoan giam gia hang hoa, hang ban bi tra lai (co

chiing tir hop le), duac khach hang chap nhan thanh toan (khong phan biet da thu tien
hay chua thu tien).

-Doanh thu tur cac hoat dpng tai chinh bao gom: cac khoan thu phat sinh tu tien
ban quyen; cho thue tai san ciia Tong Cong ty; tien lai tur viec cho vay von; lai tien

giii; lai ban hang tra cham; lai cho thue tai chinh; chenh lpch lai do ban ngoai te,
chenh lech ti gia ngoai te, chenh lech lai chuyen nhuong von va lai nhuan duac chia

tu viec dau tu ra ngoai Tong Cong ty va cac khoan khac theo nghiep vu ke toan phat
sinh.

-Thu nhap khac: la cac khoan thu tur hoat dpng khong thudng xuyen theo che do

quy djnh hien hanh nhu: thu tien bao hiem duqc boi thudng, cac khoan no phai tra
nhung chu no khong con, thu tu viec thanh ly nhuong ban tai san co djnh, thu tien

phat khach hang vi pham hop dong va cac khoan thu khac theo nghiep vu ke toan

phat sinh.

+ Toan bo doanh thu, thu nhap khac phat sinh trong ky phai co cac hoa don,
chung tur hop le chung minh va phan anh day dii trong so ke toan ciia don vj va Tong

Cong ty theo ch6 do ke toan doanh nghiep hien hanh.
+ Viec quan ly, xac dmh doanh thu, thu nhap khac ciia Tong cong ty thue hien

theo quy djnh tai Chuan muc ke toan Viet Nam, Che dp ke toan doanh nghiep hien
hanh do Bo Tai chinh ban hanh.

Bieu 27. Chi phi hoat dpng kinh doanh

1. Chi phi hoat dong, kinh doanh bao gom: Chi phi san xuat, kinh doanh, chi phi
luu thong, chi phi hoat dong tai chinh va cac chi phi khac.

a.Chi phi hoat dpng kinh doanh ciia Tong Cong ty, bao gom :
-Chi phi nguyen vat lieu, nhien lieu, dpng lire, ban thanh pham, djch vu mua

ngoai tinh theo muc tieu hao thue te va gia thue te xuat kho.

-Chi phi phan bo cong cu, dvmg cu lao dpng, chi phi sira chua tai san co djnh,
chi phi trich trudc sira chua Ion tai san co djnh.

-Chi phi tiln luong, tien cong va cac khoan phu cap co tinh chat luong phai

tra, tien an giua ca, miic chi hang thang do Hoi dong quan tri hoac Tong Giam doc

Cong ty quy6t djnh phu hop voi hieu qua san xuat kinh doanh theo huong dan ciia Bo
Luat lao dpng - Thuong binh va xa hoi va theo Quy che tra luong ciia Tong Cong ty.

-Trich kinh phi cong doan, bao hiem xa hoi, bao hiem y te cho ngudi lao dpng
theo cac che dp hien hanh.

-Chi phi giao djch, moi gidi, tiep thj, xiic tien thirong mai, quang cao, hoi hop
tinh theo chi phi thue te phat sinh.

-Chi phi bang tien khac gom : cac khoan thue tai nguyen, thue dat, thue mon
bai, tien thue ddt; tro cap thoi vipc, mat viec cho ngudi lao dpng ; dao tao nang cao
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T6ng Cong ty FiCOQui chi Quan ly Tai chink

nang lye quan ly, tay nghe ciia nguai lao dpng ; chi cho cong tac y te, chi nghien cum

khoa hoc, nghien cum doi mai cong nghe, thuang sang kien cai tien, thuang tang
nang suat lao dong, thudng tilt kiem vat tn va chi phi, chi phi lao dpng nu, chi phi

cho cong tac bao ve moi truang.

-Gia tri tai san ton that thyc te, no phai thu khong co kha nang thu hoi theo

quy dinh tai dieu 18 va dieu 22 quy che nay.

-Gia tri cac khoan dy phong giam gia hang ton kho, dy phong no phai thu kho
doi, cac khoan trich lap dy phong theo quy dinh cua Bo Tai chinh, chenh lech ty gia
theo so du khoan no vay dai han bang ngoai te, chi phi trich truac bao hanh san
pham.

-Chi phi hoat dpng tai chinh bao gom : cac khoan chi lien quan den dau tu ra

ngoai Tong Cong ty, tien lai phai tra do huy dpng von, chenh lech ty gia khi thanh
toan, chi phi chiet khau thanh toan, chi phi cho thue tai san, dy phong giam gia cac

khoan dau tu dai han.

-Chi phi nhupmg ban, thanh ly tai san co dinh (bao gom ca gia tri con lai cua

tai san co dinh khi thanh ly, nhuong ban).

-Chi phi cho viec thu hoi cac khoan no kho doi da khoa so ke toan.

-Chi phi de thu tien phat.
-Chi phi ve tien phat do vi pham hop dong.
-Cac khoan chi phi khac theo quy dinh Luat (hue va luat ke toan.

b.Chi phi hoat dpng kinh doanh khac
-Chi phi hoat dpng tin dung: chi tra lai tien vay, chi tra phi bao lanh, phi cam

ket cap tin dung theo cac hop dong/thoa thuan tin dung da dupe nguoi co tham quyen

ciia FICO phe duyet, ky ket theo quy dinh tai Quy che nay;
-Chi phi dich vu ngan hang nhu: phi chuyen tien, phi sao ke tai khoan, phi xac

nhan so du tai khoan;
-Chi npp thul, phi, le phi phai npp NSNN theo quy dinh cua phap luat, cac

khoan phi, le phi, cac khoan phai npp theo quy dinh/quyet dinh/thong bao ciia ca
quan quan ly Nha nuac: do Tong Giam doc hoac nguci dupe uy quyen phe duyet

theo dung quy dinh phap luat hien hanh.
c.Khong tinh vao chi phi san xuat kinh doanh cac khoan da co nguon khac bao

dam hoac khong lien quan den san xuat kinh doanh sau day:

-Chi phi mua sam xay dung, 15p dat tai san co dinh hum hinh, vo hinh.

-Chi phi lai vay von dupe tinh vao chi phi dau tu va xay dung, chenh lech ty

gia ngoai te cua cac khoan dau tu xay dung phat sinh truac thai diem dua cong trinh

vao sir dung.

-Cac khoan chi phi khac khong lien quan den hoat dpng kinh doanh cua Tong
Cong ty.

-Cac khoan tien phat ve vi pham phap luat khong mang danh Tong Cong ty
ma do ca nhan gay ra.
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Trang 20

Tdng Cong ty FiCOQui chi Quan ly Tai chinh

- Cac khoan chi phi khac theo quy dinh ciia Luat ke toan.
2.Tdng Cong ty phai xay dung, ban hanh va to chuc thuc hien cac dinh muc

kinh te - ky thuat phu hop vdi dac diem kinh te - ky thuat nganh nghe kinh doanh, mo

hinh to chiic quan ly, trinh do trang bi ciia don vi. Cac dinh muc phai duqc phd bien

den tan ngudi thuc hien, cdng bo cdng khai cho ngudi lao dpng trong Tdng Cong ty
biet de thuc hien va kiem tra, giam sat. Trudng hop khdng thuc hien dupe cac dinh

muc lam tang chi phi phai phan tich ro nguyen nhan trach nhiem, neu do nguyen
nhan chu quan phai bdi thudng thiet hai.

3.Phai to chuc dinh ky phan tich chi phi san xuat kinh doanh nham phat hien
nhung khau yeu, kem trong quan ly, nhung yeu to lam tang chi phi, lam tang gia

thanh san pham de cd giai phap khac phuc kip thai.
4.Viec ghi nhan chi phi phat sinh phai dam bao che do ke toan hien hanh va

theo quy dinh ve chi phi ciia Tdng Cdng ty.

Dieu 28. Cong tac phi

-Bdi tupng dupe thanh toan: Ngudi quan ly va ngudi lao ddng ciia Tdng cdng
ty dupe Tdng cdng ty cii di cdng tac trong va ngoai nude.

-Thdi gian dupe hudng phu cap cdng tac phi
+ Thdi gian cdng tac thuc te theo quyet dinh ciia HBQT/Tdng Giam doc;
+ Thdi gian di dudng, ngay le, tet cd trong lich trinh cdng tac;
+ Thdi gian chd dpi ddi vdi di cdng tac nude ngoai (la thdi gian ngoai thdi

gian cdng tac do dieu kien khach quan ma phai den trudc hoac d lai them d nude
ngoai, tdi da khdng qua bay (07) ngay);

-Nhung trudng hop khdng dupe thanh toan cdng tac phi

+ Nhung ngay lam viec rieng trong thdi gian di cdng tac;

+ Nhung ngay dupe giao nhiem vu thudng tni hoac biet phai tai mot dia
phuong hoac co quan khac;

+ Nhung ngay nghi dm, dieu tri benh trong thdi gian cdng tac;

+ Bi cdng tac do dcrn vi khac to chuc dupe dai tho toan bd kinh phi. Trudng

hpp chi dupe dai thp mot phan kinh phi, Tdng cdng ty se thanh toan phan chenh lech
so vdi quy dinh tai Quy che nay;

-Le phi san bay, visa, cudc hanh ly, tai lieu mang theo de phuc vu cho dot cdng

tac va phi bao hiem theo yeu cau bat budc ciia nude sd ta.i den cdng tac trong trudng

hpp di cdng tac nude ngoai. Tong cdng ty thanh toan cac chi phi nay theo thuc te
phat sinh kem hda don, chung tir hpp phap, hpp le;

-Han muc cdng tac phi: muc thanh toan cdng tac phi dupe quy dinh cu the cho

tung nhdm ddi tupng tai Phu luc 02
-Thanh toan cdng tac phi phai dam bao yeu to hpp phap, hpp ly, hpp le va phai

dupe Tdng Giam doc Tdng Cdng ty phe duyet.



Tdng Cong ty FiCOQui chi Quart ly Tai chinh

Dieu 29. Chi phi tiep khach

-Can bo quan ly cua T6ng Cong ty/don vi phu thupc dupe thanh toan chi phi
tiep khach phuc vu cho cong viec.

-Muc chi phi ti^p khach dupe quy dinh cu thl cho tirng nhom doi tupng tai Phu
luc 02.

-Thanh toan chi phi tiep khach phai dam bao yeu to hpp phap, hop ly, hpp le va
phai dupe Tong Giam doc Tong Cong ty/Giam doc dem vi phu thupc phe duyet.

Dieu 30. Cac chi phi khac

-Chi phi dien thoai: Muc thanh toan chi phi dien thoai cho timg doi tupng dupe
quy dinh tai phu luc 02. Dien thoai co dinh tai ca quan dupe thanh toan theo hba don

thuc te su dung.

-Chi tiSp doi tac/khach den T6ng Cong ty quan he - giao dich: Chi phi ve may
bay, luu tni, an, di lai T6ng Giam d6c/Chu tich HDQT se phe duyet cho timg truong
hpp cu the.

-Cac khoan chi cho hoat dpng cua HDQT, Ban kiem soat dupe thuc hien theo

Nghi quy^t cua DHDCD va/hoac cac quy dinh khac do HDQT ban hanh.
-D6i vdi cac khoan chi cho cac chuong trinh, to trinh gom nhieu hang muc chi^^ol

phi thi tham quyen phe duyet dupe xac dinh dua tren tong gia tri chi phi tren chuong^
trinh/to trinh do.                                                                 \&f;
'ii—Clf-Doi vai cac khoan chi thuong xuyen va tuong doi on dinh nhu chi cube vien^

thong (dien thoai, internet...), cube phi buu chinh, tien dien, tien nubc da dupe cap^c^

cb tham quyen phe duyet ky ket hpp dong dich vu: thuc hien thanh toan tren co sb^^!
chung tir hpp phap, hpp le (hpp dong, hba don VAT, bang ke....) va/hoac dinh muc

dupe quy dinh tai cac Quy dinh cu the ma khong phai trinh cap cb tham quyen phe
duyet chi phi theo timg Ian phat sinh.

-Cac khoan chi phi khac chua dupe quy dinh cu the trong Quy che nay dupe
thuc hien theo quy dinh cua phap luat, cac quy dinh quan ly npi bo khac ciia Tong
cong ty.

Dieu 31. Gia thanh san pham, chi phi djch vu tieu thu

-Tong gia thanh toan bp san pham hang hba, chi phi dich vu tieu thu trong ky
(hoac gia thanh hang hba ban ra) bao gom: gia thanh san pham, hang hba xuat tieu
thu trong ky (hoac gia von hang hba ban ra); chi phi quan ly Tong Cong ty phat sinh
trong ky; chi phi ban hang phat sinh trong ky.

-Nguyen tac va phuong phap xac dinh gia thanh san pham, chi phi dich vu theo

quy dinh sau:
1. Gia thanh san xuat san pham, dich vu gom:

+ Chi phi ve nguyen lieu, vat lieu, nhien lieu va dong luc sir dung true tiep cho

san xuat san pham, dich vu.

Trang 21
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Tong Cong ty FiCOQui che Qudn ly Tai chinh

+ Che khoan phai tra ngiroi lao dong true tiep san xuat nhtr: tien luong, tien

cong va cac khoan phu cap co tfnh chat lucmg, chi an giua ca, chi bao hiem xa hoi,
bao hiem y te va kinh phi cong doan.

+ Chi phi san xuat chung: chi phi chung phat sinh 6 cac phan xudng, bo phan
kinh doanh nhu: tien luong, phu c^p, an giua ca, chi phi vat lieu, cong cu, dung cu,
khau hao tai san co dinh, chi phi dich vu mua ngoai va cac chi phi bang tien khac.

2. Gia thanh toan bo san pham, dich vu da tieu thu gom:

+ Gia thanh san xuat cua san pham, dich vu: chi phi ve nguyen lieu, vat lieu,
nhien lieu va dong luc su dung true tiep cho san xuat san pham, dich vu; cac khoan

phai tra nguai lao dong true tiep san xuat nhu: tien lircmg, tien cong va cac khoan

phu cap co tinh chat lucmg, chi an giua ca, chi bao hiem xa hoi, bao hiem y te va kinh

phi cong doan; chi phi san xuat chung: chi phi chung phat sinh a cac phan xucrng, bo
phan kinh doanh nhu: tiln luong, phu cap, an giua ca, chi phi vat lieu, cong cu, dung

cu, khau hao tai san co dinh, chi phi dich vu mua ngoai va cac chi phi bang tien khac.

+ Chi phi ban hang: cac chi phi phat sinh trong qua trinh tieu thu san pham,
hang hoa dich vu nhu tien luong, cac khoan phu cap phai tra cho nhan vien ban hang,

hoa hong dai ly, hoa h6ng moi gidi, tiep thi, xiic tien thucmg mai, khuyen mai, quang

cao, dong goi, van chuyen, bao quan,... khau hao tai san co dinh, chi phi vat lieu, bao
bi, dung cu, do diing, chi phi dich vu mua ngoai va cac chi phi bang tien khac.

+ Chi phi quan ly T6ng Cong ty: cac chi phi quan ly kinh doanh, quan ly hanh
chinh va cac chi phi khac co lien quan den hoat dong ciia Tong Cong ty. Doi vdi san

pham co thai gian san xuit tren 1 nam thi chi phi quan ly Tong Cong ty phat sinh
trong nam dupe phan bo cho san pham dd dang.

+ Toan bo chi phi ban hang va chi phi quan ly Tong Cong ty duac ket chuyen
cho sin pham, dich vu tieu thu trong nam de xac dinh ket qua kinh doanh.

Dieu 32. Xu- ly kinh doanh thua lo

-Thuc hien theo quy dinh cua phap luat hien hanh va Nghi quyet ciia Dai hoi
dong co dong.

Dieu 33. Loi nhuan thuc hien

-Lai nhuan th^c hien la ket qua kinh doanh cua Tong Cong ty sau mot ky hoat
dong. Lai nhuan thuc hien duac xac dinh theo cong thuc:

Lai nhuan thtrc hien trong ky = Tong doanh thu thuan trong ky + Thu

nhap khac trong ky - Tong chi phi trong ky
-Viec xac dinh lai nhuan phai tuan thu cac nguyea tac ciia che do ke toan hien

hanh.
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doanh; gop von hoat dong hgp tac kinh doanh.

+ Be dau tu ma rgng quy mo hoat dong san xuat, kinh doanh va doi mai cong
nghe, trang thiet bi, dieu kien lam viec cua Tong Cong ty.

+ Can cii vao nhu cau dau tu va kha nang cua quy, HBQT quyet dinh hinh
thuc va bien phap dau tu theo nguyen tac co hieu qua, bao toan va phat trien von.

- Quy khen thuong dugc dung de:

+ Thuong dinh ky, thuong cuoi nam tren ca sa hieu suat, hieu qua va thanh

tich cong tac cua CBCNV, hoac thuong dot xuat cho nhung ca nhan, tap the co thanh

rich trong hoat dong san xuat, kinh doanh. Muc thuang do Tong Giam doc quyet

dinh sau khi tham khao y kien cua to chuc cong doan.

Tdng Cong ty FiCOQui chi Quart ly Tai chinh

Chiwng V
PHAN PHOI LOINHU AN VA TRICH LAP CAC QUY

Bieu 34. Phan phoi lgi nhuan va trich lap cac quy

- Lai nhuan thuc hien truac thu6 cua T6ng cong ty sau khi bu dap 16 nam truac

theo quy dinh ciia Luat Thue thu nhap doanh nghiep, trich Quy phat trien khoa hoc
va cong nghe theo quy dinh cua phap luat, npp thue thu nhap doanh nghiep, phan lpi
nhuan con lai duqc phan phoi theo thu ty nhu sau:

+ Chia lai cho cac ben gop von lien ket theo quy dinh cua hop dong kinh te da
ky ket (neu co).

+ Bu dap khoan 16 cua cac nam truac da het thM han dugc tru vao lgi nhuan

truac thue theo quy dinh.

+ Lgi nhuan con lai sau khi tru cac khoan quy dinh tai Khoan 1, Khoan 2 Bieu
nay dugc phan phoi nhu sau:

o Tra thu lao cho HBQT va Ban kiem soat.

o Trich quy dau tu phat trien.

o Trich quy khen thuong, phuc lgi.
o Chia co tuc cho co dong.

-Miic trich lap cac quy, trich thu lao cho HBQT va Ban kiem soat, chia co tucii

cho co dong do Hoi dong Quan tri lap va trinh Bai hoi co dong quyet dinh.                ]5i

-Cac van de khac lien quan den phan phoi lgi nhuan dugc thuc hien theo quyf ^

dinh cua phap luat.Q J

Dieu 35. Muc dich sir dung cac quy cua Tong Cong tyfTiS

-Quy dau tu phat trien dugc dung de:

+ B6 sung vao von dieu le cua Tong Cong ty.

+ Mua cong trai, trai phieu.

+ Mua co phan, gop von tai cac cong ty co phan, cong ty TNHH, cong ty lien
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Tong Cong ty FiCOQui che Qudn ly Tdi chinh

+ Thudng cho nhrag ca nhan va don vi ben ngoai Tong Cong ty co dong gdp
nhieu cho hoat dong san xuat, kinh doanh, cong tac quan ly ciia Tong Cong ty. Muc
thudng do Tong Giam doc quyet dinh.

+ Thudng ngudi quan ly dieu hanh Tdng Cong ty (HDQT, Ban Giam doc, K^
toan trudng, Ban Kiem soat, Giam ddc don vi phu thupc). Miic thudng gan vdi hieu
qua hoat dong kinh doanh cua Tong Cong ty.

-Chi duqc chi cac quy khen thudng, phiic lqi Tong cong ty cho cac chuc danh
Hoi dong quan tri, Tong giam doc, Ke toan trudng va cac ca nhan cd lien quan den

khoan no sau khi thanh toan dii cac khoan no va cac nghia vu tai san khac den han

phai tra.

-Quy phuc Ioi duqc dung de:

+ Bau tu xay dung hoac sua chua cac cong trinh phuc lqi chung cua Tong
Cong ty.

+ Chi cho cac hoat dong the thao, van hoa, phuc lqi cong cong cua tap the
cong nhan vien Tong Cong ty, phuc lqi xa hoi.

+ Ngoai ra cd the chi trq cap khd khan cho ngucri lao dong cua Tong Cong ty
ke ca nhung trudng hop da nghi him, mat sue lam vao hoan canh khd khan, khdng

noi nuong tua, hoac lam cong tac tir thien xa hoi.

+ Viec sir dung quy phuc lqi do Tdng Giam doc quyet dinh sau khi tham khao
y kien ciia Ban chap hanh Cong doan Tdng Cong ty.

+ Viec su dung cac quy ndi tren phai thuc hien cong khai theo quy che cong

khai tai chinh, quy chd dan chu d Tdng cong ty va quy dinh ciia phap luat hien hanh.

Dieu 36. Tra cd tire

-Tdng Cong ty chi tra cd tuc cho cd dong khi Tdng Cong ty kinh doanh cd lqi
nhuan, da hoan thanh nghia vu ndp thue, cac nghia vu tai chinh khac theo quy dinh

cua phap luat, trich lap cac quy theo quy dinh va bu Id cac nam trade (neu cd).
-Bai hdi dong cd dong quyet dinh muc va hinh thuc tra cd tuc cho cac cd dong

phu hop vdi quy dinh hien hanh ciia phap luat.

Chiro-ng VI

KE HOACH TAI CHINH, CHE DO KE TOAN,
THONG KE VA KIEM TOAN

Dieu 37. Ke hoach tai chinh

-Can cur vao ke hoach san xuat, kinh doanh Tdng Cong ty va cac don vi true

thudc cd trach nhiem xay drag ke hoach tai chinh dai han va hang nam phu hop vdi
ke hoach kinh doanh ciia Tdng Cong ty. Thai han lap ke hoach tai chinh cung thai
didm vdi ke hoach san xuat, kinh doanh theo quy dinh ciia Tong Cong ty.



-Ngan sach hoat dong ciia don vi/phong ban la khoan tien du kien de trang trai

cho toan bo hoat dong cua don vi/phong ban de dam bao hoan thanh ke hoach san

xuat, kinh doanh cita Tong Cong ty trong mot thai ky nhat dinh;

-Hang nam, cac don vi/phong ban dua tren ke hoach hoat dong cua don vi minh

tien hanh lap ngan sach trinh Tong Giam doc phe duyet khong tre hon ngay 31 thang
12 cua nam trudc. Don vi phai thuyet trinh va bao ve ngan sach hoat dong ciia don vi

minh trudc Tong Giam doc neu dugc yeu cau;

-Can cti vao ngan sach hoat dong cita cac don vi da dugc phe duyet, Ban/Phong

Tai chinh - Ke toan tong hop ngan sach hoat dong toan Tong Cong ty trudc ngay 15

thang 01 ciia nam sau lien ke de Tong Giam doc trinh Hoi dong Quan tri phe duyet;

-Giam doc don vi toan quyen quyet dinh viec sir dung trong pham vi ngan sach

cita don vj minh hoac phan cap phe duyet cho cac Trudng phong (doi vdi cac Chi
nhanh, nhung khong dugc thap hon muc Trudng Ban/phdng d Tong Cong ty).

Dieu 39. Che do ke toan thong ke va kiem toan

-Tong Cong ty thuc hien viec hach toan ke toan, thong ke theo dung phap luat

ke toan thong ke hien hanh;
-Tong Cong ty thuc hien viec lap, nop, cong khai bao cao tai chinh, bao cao

hoat dong san xuat, kinh doanh hang nam theo quy dinh ctia phap luat;
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Dieu 38. Ngan sach hoat dong.x

Tong Cong ty FiCOQui che Qudn ly Tat chinh

-Kd hoach tai chfnh cua chi nhanh, don vi phu thuoc do Tong Giam doc phe
duyet trudc khi trinh phe duyet kd hoach tai chinh cua Tdng cong ty. HDQT phe

duyet ke hoach tai chinh hang nam cua Tong cong ty va bao cao Dai hoi dong co
dong lam can cii giam sat va danh gia ket qua quart ly dieu hanh hoat dong kinh

doanh, dau tu ctia HDQT va Tong Giam doc, Giam doc chi nhanh, don v| phu thuoc.

-Ke hoach tai chinh hang nam, bao gdm:

+ Ke hoach nguon von va sir dung von;

+ Ke hoach thu nhap, chi phi, ket qua kinh doanh
+ Bang can doi ke toan ke hoach.

+ Ke hoach ngan sach, dong tien, tai trg.

+ Ke hoach tien lirong;

+ Ke hoach dau tu, mua sam, sira chua;

+ Cac ke hoach khac;
-Doi vdi cac khoan chi tieu khdng nam trong Ke hoach tai chinh (hoac cac dinh

muc chi tieu) dugc duyet, trudc khi thuc hien phai trinh HDQT/Tong Giam doc phe
duyet bo sung theo tham quyen quy djnh tai Quy che nay.

-Djnh ky ngay 10 hang thang, Ban tai chinh ke toan lap ke hoach dong tien
trong thang, tong ket thuc hien dong tien thang truuc va danh gia, phan tich cac bien

dong so vdi ke hoach de ra trinh Tong Giam Doc de thuc hi^n, Chit tich Hoi Dong
Quan tri de danh gia va Ban Kiem soat de giam sat.
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Tdng Cong ty FiCOQui chi Quan ly Tai chink

-Bao cao tai chinh, bao cao hoat (long san xuat, kinh doanh hang nam cua Tdng
Cong ty phai tong hop va hop nhat bao cao ciia cac don vi thanh vien;

-Nam tai chinh cua Tong Cong ty bat dau tir ngay 01 thang 01 nam ducmg lich
va ket thuc vao ngay 31 thang 12 ciing nam;

-Vao thai diem ket thuc nam tai chinh, ngoai bao cao va tai lieu theo quy dinh
ciia phap luat, cong ty me Tong cong ty con phai lap cac bao cao sau day:

+ Bao cao tai chinh tong hop va bao cao tai chinh hop nhat ciia tong cong ty
theo quy dinh ciia phap luat ve ke toan;

+ Bao cao tong hop ket qua kinh doanh hang nam ciia cong ty me va cong ty

con.

+ Bao cao tong hop cong tac quan ly, dieu hanh ciia cong ty me va cong ty

con.

-Bao cao tai chinh hang nam ciia Tong Cong ty phai duac kiem toan bdi mot

cong ty kiem toan doc lap duac phep hoat dong tai Viet Nam va ket qua kiem toan
phai bao cao Hoi dong Quan tri, Ban Kiem soat va Dai hoi dong co dong;

-Cudi mSi men khda, Hoi dong Quan tri xem xet, thong qua Bao cao tai chinh

de trinh Dai hoi dong co dong, trong do bao gdm cac noi dung sau:

+ Bang can doi ke toan ciia Tong Cong ty.

+ Bao cao ket qua hoat dong san xuat, kinh doanh ciia Tong Cong ty.

+ Bao cao lira chuyen tien te.
+ Thuyet minh bao cao tai chinh.

-Bao cao nay phai duac giri trudc den cac thanh vien Hoi dong Quan tri,
Truang Ban kilm soat cham nhit 15 ngay trudc ngay dien ra cupc hop Dai hoi ddng
co dong thudng nien;

-Sau Dai hoi, cac van ban, bien ban hop Dai hoi dong co dong va tat ca cac
chiing tir co lien quan phai duac lira giu tai Ban/Phong Tai chinh - Ke toan Tong

Cong ty theo luat dinh;
-Tong Giam doc chiu trach nhiem ve tinh chinh xac, trung thuc ciia bao cao tai

chinh hang nam ciia Tdng Cong ty de HDQT thong qua va trinh tai Dai hoi dong cd
dong;

-Trong thai han 45 ngay ke tir ngay ket thiic nam tai chinh, Tdng Cong ty phai
hoan tat viec lap Bao cao tai chinh va gui bao cao tai chinh tdi cac ca quan quan ly

cd lien quan; ddng thai ky hop dong vdi cong ty kiem toan doc lap de kiem toan bao

cao tai chinh. Trong thai han 60 ngay ke tir ngay ket thuc nam tai chinh, Bao cao tai
chinh da duac kidm toan phai duac giri den Ban kiem soat cua Tdng Cong ty de xem
xet cd y kiln b5ng van ban trinh HDQT. Trong thai han 90 ngay ke tir ngay ket thiic
nam tai chinh, Bao cao tai chinh da duac kiem toan phai duac trinh dai hoi ddng cd

ddng;
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Tdng Cong ty FiCO   Qui chi Quan ly Tai chinh

Dieu 40. Bo may ke toan tai chinh cua Tong Cong ty

-Tong Cong ty co Ban/Phong Tai chinh - Ke toan. Nguoi chiu trach nhiem ve
cong tac tai chinh ke toan a Tong Cong ty la KS toan trucmg. Nhiem vu cua bo may

ke toan la thurc hien che do hach toan ke toan thong ke theo dung luat ke toan, thong

ke va dieu le ke toan cua Nha nuoc, che dp ke toan do Bo Tai chinh ban hanh.

-Cac dcm vi true thupc trong Tong Cong ty dupe Tong Cong ty phan cap hach

toan phu thupc va co Ke toan trucmg hoac Trucmg bp phan ke toan va cac nhan vien

ke toan. Ke toan truong hoac Trucmg bp phan k^ toan cac don vi chiu trach nhiem

trong npi dung dupe phan cap ve quan ly tai chinh va che dp ke toan.

Dieu 41. Che dp liru gift tai lieu lien quan den cong tac tai chinh - ke toan

-Tong Cong ty phai luu giu cac tai lieu sau:

+ So sach, chung tir, tai lieu ke toan, bao cao tai chinh hang nam (ke ca bao

cao cac don vi true thupc npp len Tong Cong ty).

+ Bao cao kiem toan npi bp, bao cao kiem toan doc lap, bao cao ciia Ban kiem

soat, ket luan cua cac co quan thanh tra, kiem tra.

+ Cac tai lieu khac theo quy dinh tai Bieu 12 Luat Doanh nghiep.
+ Cong ty phai luu giu cac tai lieu co lien quan den cong tac tai chinh ke toan

tai tru so chinh va tai cac don vi true thupc. Thoi gian luu giu, bao quan diing che dp

va theo quy dinh ciia phap luat.

Dieu 42. Kiem tra, kiem toan noi bo

-Cong tac kiem tra/kiem toan npi bp nham muc dich giiip Tong Giam doc, Hoi

dong quan tri nam bat tinh hinh thuc te ciia cac don vi trong Tong Cong ty de co bien

phap khac phuc kip thai nhung ton tai trong qua trinh sin xuat, kinh doanh, dong thoi

giiip cac don vi to chiic hach toan ke toan thong ke diing che dp chinh sach ciia Nha

nuoc quy dinh va thong nhat trong toan Tong Cong ty.

-Hang nam T6ng Cong ty to chiic cong tac kiem tra/kilm toan npi bp dinh ky
theo quy va 6 thang, nam hoac dot xuat doi voi cac don vi ve cac mat quan ly kinh te,

tai chinh, ke toan de xem xet chan chinh cong tac hach toan, quan ly nghiep vu.

Dieu 43. Cong tac kiem tra khac

T6ng Cong ty chiu su thanh tra, kiem tra, giam sat ctia cac co quan tai chinh co
thlm quyen d6i voi cong tac tai chinh ciia T6ng Cong ty theo quy dinh ciia phap luat.
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Tdng Cong ly FiCOQui chi Quan ly Tai chinh

Chu-ffng VII
PHAN CAP QUAN LY CHO CAC DON VIPHU THUOC, TRyC THUOC

Dieu 44. Phan cap quan ly

Cac dan vi thuc hien che do hach toan phu thuoc, co con dau theo quy dinh cua
phap luat, dugc ma tai khoan tai ngan hang va cac to chiic tin dung theo sir phan cap

ciia Tdng Cong ty va phu hop vdi luat phap. Cac dan vi dugc Tdng Cong ty giao sir
dung mot ph^^ tai san, tiSn vdn ctia Tong Cong ty de thuc hien nhiem vu san xuat,

kinh doanh, chiu trach nhiem bao toan va phat trien von. Cac dan vi co quyen chii
dong san xu^t, kinh doanh va chii dong tai chinh theo su phan cap quan ly ciia Dieu
le Tong Cong ty va Quy che nay.

Dieu 45. Giao von cho cac dun vj true thuoc

Cac dan vi true thuoc se dugc Tong Cong ty dinh muc von luu dong cho nam
dhu tien hoat dong. Can cu vao tinh hinh thuc tl hoat dong hoac do nhu cau von kinh

doanh vugt dinh m^c se dugc xet cap them hoac co the thu hoi ve. Giam doc cac don

vi la ngudi true tiep quan ly sir dung tien von va cac khoan ng khac, chiu trach nhiem

vat chat trudc Tong Cong ty va phap luat ve quan ly, su dung va bao toan phat trien

von.

Dieu 46. Quan he Tong cong ty vui Cong ty con la cong ty co phan co von

gop chi phoi

-Tong cong ty la chii sd him sd von da dau tu vao cac Cong ty con, thuc hien

quyen, nghia vu va trach nhiem ciia Co dong, ben gop von chi phoi theo quy dinh ciia
Phap luat va dieu le ciia Tong Cong ty va cong ty co von gop chi phoi ciia Tdng cong

ty-

-Tdng Cong ty thuc hien quyen va nghia vu ciia cd dong, thanh vien gop vdn
chi phoi thong qua dai dien ciia minh tai Cong ty con theo quy dinh ciia Phap luat va

dieu le ciia doanh nghiep cd vdn gop chi phoi.
-Tdng Cong ty cd quyen va nghia vu chii yeu sau:

+ Cu hoac nit ngudi dai dien phan vdn tai cong ty de thuc hien quan ly phin
vdn gop Tdng cong ty theo quy dinh ciia phap luat va dieu le cong ty. Ngudi dai dien
dugc true tiep tham gia ung cii vao cac chiic danh dieu hanh quan ly tai cac Cong ty

con, thuc hien quydn va nghia vu theo quy dinh tai Bidu le Cong ty con;

+ Thu lgi tire va chiu nii ro tir phan vdn ciia minh d cac Cong ty con;

+ Giam sat, kiem tra viec su dung phan vdn da gop vao cac Cong ty con thong

qua ngudi dai dien phan vdn.

+ Chju trach nhiem ve hieu qua sii dung, bao toan va phat tien phan vdn da

gop vao cac Cong ty con.



Tdng Cong ty FiCOQui chi Quart ly Tai chinh

+ Yeu cau Cong ty con cung cap cac bao cao, tai lieu va thong tin can thiet
theo quy dinh de lap bao cao tai chinh hop nhat va bao cao tdng hop ciia to hop Tong

Cong ty me - Cong ty con.

+ Cac quyen va nghia vu khac theo phap luat va Dieu le Cong ty do.

-Lai nhuan ciia cong ty co phan co phan von gop chi phdi ciia Tong cong ty

duac phan phoi theo quyet dinh ciia dai hoi dong co ddng.

-Tong Cong ty khdng duac true tiep nit von da dau tu vao Cong ty con.

-Tong Cong ty chi duac nit von dieu le thong qua viec chuyen nhuang co phan
hoac chuyen nhuqng phan von gop cho nha dau tu khac.

-Viec dung co tiic duac chia de tang von dau tu vao Cong ty con do Hoi dong

quan tri Tong cong ty quyet dinh.

-Thuc hien cac quyen va nghia vu khac theo quy dinh ciia phap luat.

Dieu 47. Quan he Tong cong ty vdi Cong ty lien ket co von gop cua Tong
cong ty tii- 20% Von dilu le trd- len den du-ffi 51% von dieu le

-Tong Cong ty thuc hien quyen va nghia vu ciia co dong, thanh vien gop v6n

thong qua dai dien ciia minh tai cong ty lien ket theo quy dinh ciia phap luat va Dieu
le cua doanh nghiep.^^

-Tong Cong ty co quyen va nghia vu chii yeu sau:T^^
+ Cii hoac nit ngudi dai dien phan von tai cong ty de thuc hien quan ly phinru^u

von gop ciia Tong cong ty theo quy djnh ciia phap luat va dieu le Tong cong ty.c?
Ngudi dai dien duac tham gia ling cii vao cac chiic danh dieu hanh quan ly t^i cac-^c

Cong ty lien ket khi duqc Tdng Cong ty gidi thieu, de cii va thuc hien quyen, nghia"**
vu theo quy dinh tai Dieu le Tdng Cong ty;

+ Thu lai tiic va chiu nii ro tu phan vdn ciia minh a cac Cong ty lien ket;

+ Giam sat, kiem tra viec sir dung phan vdn da gop vao cac Cong ty lien ket
thong qua ngudi dai dien phan vdn.

+ Chiu trach nhiem ve hieu qua sir dung, bao toan va phat trien phan vdn da

gop vao cac Cong ty lien ket.

+ Yeu cau Cong ty cung cap cac bao cao, tai lieu va thong tin can thiet theo

quy dinh de lap bao cao tai chinh hop nhat va bao cao tdng hop ciia to hop Tdng
cong ty me - Cong ty con.

+ Cac quydn va nghia vu khac theo phap luat va Dieu le Cong ty do.

-Lai nhuan ciia Cong ty lien ket duac phan phoi theo quyet dinh ciia dai hoi
ddng cd dong, hoi ddng thanh vien hoac thanh vien gop von.

-Tong Cong ty khdng dugc true tidp nit von da dau tu vao Cong ty lien ket.

-Tong Cong ty chi duac nit vdn dieu le thong qua viec chuydn nhuang cd phan

hoac chuyen nhu^ng phan vdn gop cho nha dau tu khac.

-Viec diing co hie hay lai nhuan duac chia de tang vdn dau tu vao doanh

nghiep khac do Hoi dong quan tri Tdng cong ty quyet dinh.
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Trang 30

T6ng Cong ty FiCOQui chi Quart ly Tai chinh

-Thuc hien cac quyen va nghia vu khac theo dieu le Tong Cong ty va theo quy
dinh phap luat hien hanh.

Dieu 48. Quan he Tong cong ty voi Cong ty co von gop cua Tong cong ty

nho hon 20% Von dieu le

-Ting Cong ty thuc hien quyln va nghia vu cua co dong, thanh vien gop von

thong qua dai dien cua minh tai cong ty theo quy dinh ciia phap luat va Dieu le cua
doanh nghiep do.

-Ting Cong ty co the cii ngudi dai dien phln vln cua Tong cong ty tai cong ty
lien k^t hoac Ting cong ty true tilp theo doi s6 von dadau tu va so lgi tiic dugc chia
tu phan vln dau tu vao cong ty lien ket.

-Giam sat, kilm tra viec su dung ph^n v6n da gop vao cac Cong ty lien ket

thong qua ngudi dai dien phan von.

-Thu lgi tuc va chiu rui ro tu phin von gop cua minh d Cong ty lien ket.

-Cac quyen va nghia vu khac theo phap luat.

-Viec nit vdn da d^u tu vao Cong ty lien kit hay dung cl tuc, lgi nhuan dugc
chia dk tang vln diu tu vao Cong ty lien kit do Hoi ding quan tri Tong cong ty
quyet dinh.

Dieu 49. Moi quan he khac gifra Tong cong ty va cac dun vi tru-c thuoc, phu

thuoc

-Ting Cong ty tiln hanh giao vln va tai san cho cac dun vi phu thuoc xac dinh
ro nguon hinh thanh cac tai san dugc giao .

-Cac don vi phu thuoc quan ly va chu dong su dung so von cua cong ty; tu chu
tai chinh, tu chiu trach nhiem dan su bfing toan bp tai san ciia cong ty .Von cap cho

dun vj phg thuoc theo ty le von gop ciia cong ty me tren tong von dieu le ciia dun vi.
-Ting giam die quylt dinh miic khau hao d!i vdi cac tai san do Tong cong ty

me dku tu giao xulng cho dun vi phu thuoc su dung. Cac tai san khong phai do Tong

cong ty me dlu tu giao xulng, dun vi phu thuoc chii dong quyet dinh miic khau hao
va co tham khao y kien ciia cong ty me, hang nam cong ty me kiem tra miic trich
khau hao ciia dun vi phu thuoc theo quy djnh.

-Don vi phu thuoc co nghia vu thuc hien ke hoach kinh doanh chung ciia cong

ty me, chiu trach nhiem ve cac hoat dong kinh doanh, phoi hqp vui cong ty me thuc

hien cac hup dong kinh te do cong ty me ky ket va giao cho dun vi phu thuoc thuc
hien, viec cong ty me giao cong viec cho don vi phu thuoc thuc hien dugc thuc hien

duui hinh thuc ky ket hop dong hoac cac hinh thuc khac.
-Cong ty me - dun vi phu thuoc co trach nhiem uu tien su dung va cung cap tat

ca dich vu noi bo, don gia dich vu va cac dieu kien khac se do cac don vi tu thoa
thu^n va bao cao cong ty me quyet dinh .



Trang 31

T6ng Cong ty FiCOQui chi Quart ly Tai chinh

-Dan vi phu thupc/truc thupc chju sir giam sat, Idem tra cua Cong ty me; djnh
ky hang thang, quy va hang nam bao cao chinh xac, day dii cdc thong tin ve Tong

cong ty va bao cao tai chinh cua cong ty vdi Cong ty me.
-Lai nhuan thuc hien sau thue cua dan vi phu thupc dupe sir dung theo phuang

an dugc Hoi dong Quan tri Tong Cong ty phe duyet va bao cao ve cong ty me .

-Don vj phu thupc tien hanh kiem tra, kiem toan hang nam doi vdi cac ca quan

chuc nang theo quy dinh. Hang nam Cong ty me kiem tra tinh hinh hpat dpng cua
don vi phu thupc/truc thupc va bao cao Tong giam doc phe duyet.

-Dinh ky don vi phu thupc co trach nhiem npp ve Tong cong ty (Cong ty me)
nhung khoan sau:

+ Chi phi quan ly Tong cong ty phan bo ( neu co)
+ Npp lai nhuan chia cho chii scr huu.

Dicu 0. Quan ly tai san a chi nhanh, don vj phu thupc

Chi nhanh, dan vj phu thupc co trach nhiem quan ly, su dung hap ly toan bp tien
von, tai san hien co tai don vi. Tinh trich day dii khau hao tai san co djnh hipn dang
su dimg va quan ly tai Chi nhanh, don vi phu thupc, thuong xuyen tu bo, sua chua tai

san dap ung nhu cau ve su dung va quan ly phuc vu tot hoat dpng kinh doanh, thanh==^

toan cac chi phi va thu hoi cac khoan cong na vdi can bp, nhan vien trong don vi, cac-
khoan thanh toan vdi Ngan sach Nha nude va cac to chflc ca nhan khac.xjy0

Dieu 51. Mua sam tai san co dinh, dau tu xay dung eff ban tai dan vj phu^.r

thupcprt*

-Nguon von thuc hien mua sam dau tu tai don vi phu thupc gom: Hoac tu mua

sam tir von giao hopt dpng kinh doanh hoac vay Tong cong ty hoac de nghj Tong
cong ty mua, cap va dieu dpng.

-Toan bp tien vay de mua sam, Tong cong ty mua, dieu dpng den don vi phu
thupc phai nhan no vdi Tong cong ty tra na theo ke hoach dupe Tong cong ty quy

dinh.

-Khoan tra na vay dau tu dupe tinh giam np vay va so du tinh lai theo thai diem

tra np. Tai san Tdng cong ty giao cho don vj phu thupc quan ly, su dung thi thuc hien

bang Bien ban ban giao von tai thai diem ban giao do ca 2 Ben ky theo gia thong
nhat trong quy^t toan vdn dau tu xay dung ca ban hoan thanh va quyet djnh phe
duyet ciia Hoi dong quan tri Tong Cong ty.



-Thuc hien cac trach nhiem khac theo quy dinh ciia Tong Cong ty.

Dieu 54. Trach nhiem cua Ke toan tnrdng Tong Cong ty

-Thuc hien cac quy dinh ciia phap luat ve tai chinh - ke toan ;

-To chiic, van hanh bo may ke toan ciia Tong cong ty, dam bao phu hop vdi
quy dinh ciia phap luat, Dieu le Tong cong ty va yeu cau quan tri noi bo ciia Tong

cong ty;
-Chiu trach nhiem quan he vdi cac ca nhan, dan vi trong va ngoai Tong cong ty

khi thuc Men chiic trach duqc giao;

-Chiu su lanh dao ciia Ngudi dai dien theo phap luat ciia Tdng cong ty;

Trang 32

T6ng Cong ty FiCO      Qui chi Quan ly Tai chinh

Chu^ng VIII
CHE DO TRACH NHIEM TRONG CONG TAC QUAN LY TAI CHINH

VA HAN MlTC PHE DUYET CHI PHI, GIAO DICH KINH TE

Dieu 52. Trach nhiem cua HDQT va Tong Giam ^oc
-Hoi dong quan tri:

+ HDQT chiu trach nhiem trudc Dai hoi dong c6 dong vd quan ly toan bo tai
san, tien von va nq phai tra, bao toan va phat trien von cua Tong cong ty.

+ HDQT thuc Men chuc nang quan ly Tdng cong ty, trong pham vi tham
quydn, co trach nhiem td chiic thuc hien, kiem tra, giam sat cac hoat dong san xuat,
kinh doanh, d^u tu, hoat dong tai chinh ciia Tdng Cong ty va thuc hien cac trach
nhiem, quydn han theo quy dinh ciia phap luat, Dieu le Tong cong ty va Quy che nay.

-Tong Giam doc:
+ T6ng Giam d6c la mot trong hai ngucri dai dien theo phap luat ciia Tong

Cong ty, thuc hien chuc nang nhiem vu theo dieu le ciia Tong Cong ty va chiu trach
nhiem trudc Hoi d6ng Quan tri, truac phap luat trong viec dieu hanh hoat dong, quan
ly tai san, vat tu, tien von va cac khoan thu chi ciia Tong Cong ty.

+ T6 chiic va chi dao thuc hien cong tac ke toan theo quy djnh ciia Luat ke
toan. Chiu trach nhiem vk che do bao cao ke toan, thong ke, tai chinh, noi dung ciia

bao cao tai chinh va cac thong tin tai chinh cong khai theo quy dinh ciia phap luat.
+ To chuc thuc hien cac quy^t dinh ciia Dai hoi dong co dong, Hoi dong Quan

tri, CM tich Hoi d6ng Quan tri.
+ Xay dung cac quy trinh, thu tpc, dinh miic chi phi ciia Tong Cong tytheo

quy dinh ciia phap luat, phu hop vdi Di^u le Tong Cong ty, cac quyet dinh cu the ciia
Hoi dong Quan tri.

+ Xay dung va trinh Hoi d6ng Quan tri duyet ke hoach dai han va ke hoach
hang nam. Tren ca sd ke hoach duqc duyet, chu dong giao ke hoach cho cac don vi
true thuqc va t6 chiic thuc hien ki hoach san xuat, kinh doanh.

Dieu 53. Trach nhiem cua Pho T6ng Giam doc
-Chiu trach nhiem truac T6ng Giam d6c, Hoi dong Quan tri va trudc phap luat

ve viec dieu hanh mot sd Hnh vuc do Tong Giam doc phan cong trong hoat dong kinh

doanh ciia Tong Cong ty;



Tdng Cong ty FiCOQui chi Quan ly Tai chinh

-Thuc hien cac quy dinh ciia phap luat ve ke toan, tai chinh trong toan Tong

cong ty, bao gom: To chuc cong tac hach toan ke toan dap ting yeu cau quy dinh tai
Luat Ke toan, Chuan mire ke toan, Luat thue va cac van ban hudng dan thi hanh ; bao

dam phan anh day dii Nghiep vu kinh te, tai chinh phat sinh vao Chiing tir ke toan, so
ke toan, Bao cao tai chinh, cung nhu phan anh ro rang, de hieu, chinh xac, kip thai,

dung thai gian quy dinh, trung thuc hien trang, ban chat sir viec, noi dung va gia tri

ciia Nghiep vu kinh tl, tai chinh;
-Kiem tra cuoi cung va ky cac Chung tir ke toan, Bang luong, thudng, Bao cao

thue hang thing, ho sa xin hoan thue/quyet toan thue hang nam, ket qua kiem ke,

kiem toan trudc khi trinh T6ng Giam d6c ky duyet;
-Bam bao phan loai, sap xep thong tin, so lieu ke toan theo trinh tu, co he thong

va co the so sanh duqc;

-Lap va ky Bao cao tai chinh (bao gom ca Bao cao tai chinh hop nhat); to chiic

cong tac kiem toan Bao cao tai chinh, quyet toan thue hang nam;

-Xay dung va van hanh he thong kiem soat tai chinh, kiem toan noi bo; theo doi

dong tien; quan ly qua trinh hoach d|nh ngan sach cua Tong Cong ty;
-To chuc dieu hanh bp may ke toan de thuc hien nhiem vu cua ke toan theo

quyet dinh cua Tong Giam doc nh^m dap ung yeu cau ve cong tac ke toan; Phan

cong cong vi^c va huang dan cho tat ca nhan vien Ban tai chinh ke toan ciia Tong

cong ty va cac dan vi phu thupc; Co y kien bang van ban vai Nguai dai dien theo
phap luat ciia Tong cong ty ve viec thuyen chuy^n, tang luong, khen thudng, ky luat

ke toan vien va thii quy ciia Tong cong ty; Yeu cau cac ca nhan, Phong/Ban/bp phan

lien quan ciia Tong cong ty cung cap day dii, kip thai tai lieu lien quan den cong viec

Ke toan va giam sat tai chinh ciia Ke toan truang;

-Kiem tra, giam sat mpi khoan thu, chi, cac nghia vu thu, npp, thanh toan na;
kiem tra viec quan ly, sir dung tai san va nguon hinh thanh tai san; phat hien va ngan

ngira cac hanh vi vi pham phap luat ve tai chinh, ke toan;

-Chi dao phan tich thong tin, so lieu ke toan theo yeu cau quan tri ciia Tong

cong ty; tham muu, de xuat cac giai phap phuc vu yeu cau quan tri va quyet dinh

kinh te, tai chinh ciia Tong cong ty;
-Quan ly, sii dung, luu trij va bao mat Chung tir k^ toan, chuong trinh phan

mem ke toan theo quy dinh ciia phap luat, Quy che nay va cac quy dinh noi bo khac

ciia Tong cong ty;

-Cung cap thong tin, so lieu ke toan theo quy dinh ciia phap luat;
-Ke toan truang co quyln doc lap ve chuyen mon, nghiep vu ke toan, bao gom

ca viec bao luu y kiln chuyen mon b^ng van ban khi cd y kien khac vdi y kien ciia

ngudi ra quyet dinh;
-Quylt dinh cac vln dl lien quan den cong tac ke toan theo sir phan cong ciia

Tong Giam doc.
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Tdng Cong ty FiCOQui chi Quart ly Tai chinh

-Thira lenh Tdng Giam doc bao cao va giai trinh vdi HDQT, ca quan thud... ve
tinh hinh cong tac kd toan, tai chinh, hieu qua kinh doanh ciia Tong cong ty nhung

khdng dugc ky thua liy quyen Tong Giam doc trong moi trudng hop;
-Bao cao Tdng Giam doc khi phat Men cac vi pham phap Mat ve tai chinh, ke

toan trong Tong cong ty; trudng hop van phai chap hanh quyet dinh thi bao cao len
cap tren true tidp ciia ngudi da ra quyet dinh hoac cac ca quan nha nude co tham

quyen va khong phai chju trach nhiem ve hau qua cua vide thi hanh quyet dinh do.

Dieu 55. Trach nhiem cua ke toan chuyen quan cac Cong ty co von gop cua

Tong cong ty Idn hou 51% von dieu Ie

Chuyen vien/Nhan vien cua Ban/Phong Tai chinh - Ke toan ciia Tdng Cong ty

dugc giao nhiem vu chuyen quan cac cong ty co von gop ciia Tdng Cong ty Idn han

51% vdn didu le trong lihh vuc tai chinh - ke toan co nh&ng trach nhiem ca ban nhu

sau:
-Huong din, giai dap vudng mlc, hd trg true tidp cac cong viec lien quan den

cong tac tai chinh - kd toan cho cac dan vi (ndu can);
-Thudng xuyen nlm bit, phan anh kip thai cho Trudng Ban/Phong tinh hinh

thuc Men cac chi tieu kd hoach (doanh thu, chi phi, trang bj tai san,...); tinh hinh quan

ly va thu hdi cac khoan cong no; thuc Men dau tu theo uy quyen ciia Tdng Cong ty;

tinh hinh chap hanh chd do chinh sach ve tai chinh - kd toan,...;
-Nam bat tinh hinh ton quy tien mat, tidn guri ngan hang va ddn ddc cac don vi

ndp tidn mat vao tai khoan ngan hang hoac chuyen tidn ve Tdng Cong ty khi so tidn

ton quy tidn mat va tidn giii ngan hang vugt dinh muc quy dinh;
-Kidm tra va chiu trach nhiem ve kdt qua kidm tra cac Bao cao quyet toan

thang, quy, nam cac dan vi chuyen quan;
-Chii ddng thuc hien kidm tra tinh hinh chap hanh cac chd do chinh sach ve tai

chinh - kd toan cua cac dan vi;
-Bao cao kip thai va dd nghi Trudng Ban/Phong phat hanh vSn ban ydu cau dan

vi cap dudi chan chinh cac cong vide thuc hien chua tot;
-Xem xet, trinh duyet quyet toan hang nam ciia cac don vi;

Dieu 56. Trach nhiem cua Giam doc Cong ty co von gop cua Tdng cong ty

Idn han 51% von dieu le

-Chii tich HDQT/Tdng Giam ddc/Giam ddc dan vi la ngudi dai didn phan vdn
ciia Tdng Cong ty, co quyen dieu hanh cao nhat tai dan vi, thuc Men cac chiic nang,

nhiem vu theo dieu Id ciia Tdng Cong ty va quy chd quan ly ngudi dai didn Tdng
Cong ty chju trach nhiem trade Tdng Giam ddc, HDQT Tdng Cong ty va phap Mat
trong vide dieu hanh hoat ddng, quan ly tai san, vat tu, tien vdn va cac khoan thu chi
tai dan vi;

-To chiic thuc hien kd hoach kinh doanh dugc giao, quydt djnh cac khoan thu,

chi tai dan vi theo quy dinh ciia Tdng Cong ty va phap luit co lien quan;
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Tdng Cong ty FiCOQui chi Quan ly Tai chinh

-To chuc, chi dao thyc Men cong tac tai chinh - ke toan theo quy dinh ciia Luat
ke toan va quy dinh ciia Tong Cong ty. Chiu trach nhiem ve che do bao cao ke toan,

thong ke, tai chinh, noi dung bao cao tai chinh va cac thong tin tai chinh cong khai tai
don vi.

Dieu 57. Trach nhiem ciia Truwng bo phan ke toan don v{ phu thuoc

-Thuc Men cac quy dinh ciia phap luat vl tai chinh - ke toan;

-To chiic dieu hanh bo may ke toan tai don vj de thuc Men nhiem vu ciia ke

toan dap ling yeu cau quy dinh tai Luat ke toan va cac van ban huong dan thi hanh;

-To chiic lap bao cao tai cMnh tai don vi;

-Chiu sir lanh dao ciia Giam doc don vi va chju sir chi dao, kiem tra ciia Ke toan

truong Tong Cong ty ve chuyen mon nghiep vu;

-Co quyen doc lap ve chuyen mon, nghiep vu ke toan khi thuc Men, kiem tra,

giam sat cac khoan thu, chi tai chinh, cac nghia vu thu, nop, thanh toan no; kiem tra

viec quan ly, su dung tai san;

-Bao cao kip thoi cac hanh vi vi pham phap Mat ve tai chinh - ke toan vdi Giam
doc don vi, Ke toan truong Tong Cong ty, T6ng Giam d6c. Trong qua trinh giai

quyet cong viec neu gap kho khan, vudng mac, phai bao cao kip thai vai Ke toan

truong Tong Cong ty de tim Men phap giai quyk; truong hop phu trach k& toan chua
bao cao nhung da tu giai quyet thi phai hoan toan ch|u trach nhiem doi voi hau qua

gay ra;
-Chiu trach nhiem truoc Giam doc don vi, Ke toan truong Tong Cong ty, Tong

Giam doc va truoc phap Mat ve cac cong viec thuoc pham vi trach nhiem quyen han

ciia phu trach ke toan theo quy dinh ciia Luat ke toan va cac quy dinh khac ciia Tong

Cong ty.

Dieu 58. Tien luong, thuong va quyen loi cua ngircri dai dien

1.Che dp dai ngo doi voi ngubi dai dien phan von ciia TCT FiCO dupe ap dung
theo quy che nguoi dai dien Tong Cong ty FiCO.

2.Doi voi ngubi dai dien la can bo ciia Tong Cong ty FiCO khong huong luong
tai T6ng Cong ty FiCO, tham gia chuyen trach HDQT, HDTV, BGD, Ban Ki6m soat
tai doanh nghiep khac thi tiln luong, phu cap co tinh chat luong, thuong va cac
quy^n lpi khac do doanh nghiep khac chi tra.

3.D6i voi ngubi dai dien la can bo ciia Tong Cong ty FiCO dang dupe Tong
Cong ty FiCO tra luong, la thanh vien kiem nhiem, khong chuyen trach HDQT,
HDTV, Ban Giam dbc, Ban Kilm soat tai doanh nghiep khac: Thu lao, tien thuong,

phu dp trach nhiem va quy^n lpi khac do doanh nghiep khac chi tra. Ngubi dai dien

ciia T6ng Cong ty FiCO co trach nhiem true tiep npp hoac yeu cau doanh nghiep do

chuyen tra toan bp thu nhap nay ve tai khoan ciia Tong Cong ty.



Trang 36

Tdng Cong ty FiCOQui chi Qudn ly Tai chinh

4. Ddi voi cac khoan thudrng hoan thanh nhigm vu va phu cap cho ngudi dai

dien Tong Cong ty FiCO tai doanh nghiep khac: HDQT Tdng Cong ty FiCO se quydt
dinh muc thuomg va phu cap tuy theo dieu kien thuc te cua tung doanh nghiep va

muc do hoan thanh nhiem vu cua nguai dai dien.

Dieu 59. Thiim quyen phe duyet va ky ket hap dong trong kinh doanh va

dau tu

Han miic phan cap thim quyen trong hoat ddng kinh doanh dau tu, phe duyet

chi phi dugc quy dinh tai Phu luc 01 va Phu luc 02 cua Quy chl nay:

Dai hoi done co dong:
+ Thong qua cac quyet dinh dtu tu hoac ban so tai san co gia tri bang hoac Ion

horn 35% tdng gia tri tai san dugc ghi trong bao cao tai chinh gan nhat cua Tdng cdng

ty;
+ Thong qua cac du an dau tu, gdp vdn, mua cd phan cua doanh nghiep khac

ngoai tham quyen ciia HDQT;
+ Thong qua quydt dinh mua lai tren 10% tdng so cd phan da ban cua mdi loai.

Tham quven cua HDQT:
+ Thong qua cac hap dong vay, cho vay, the chap, cam cd tai san, cac hap dong

bao lanh vay vdn, hop ddng bao lanh thanh toan cho Ben thu ba thudc tham quyen

cua HDQT dugc quy dinh tai Phu luc 01 ciia Quy che nay;
+ Thong qua cac hop dong mua ban va hop ddng khac thudc tham quyen cua

HDQT dugc quy dinh tai Phu luc 01 cua Quy che nay;
Tham quven cua Tone Giam ddc:
+ La ngudi dai dien cho Tdng cdng ty ky kit tit ca cac hpp ddng mua, ban, vay,

cho vay va cac hgp ddng khac cua Tdng cdng ty trong pham vi tham quyen quy dinh

tai Phu luc 01 ciia Quy chd nay hoac sau khi da dugc DHDCD/HDQT chap
thuan/thdng qua nhu quy dinh tai Phu luc 01 ciia Quy che nay, cu the:

•Ky ket cac hop ddng vay, hop dong tin dung (hop ddng vay, hgp ddng cap
bao lanh, hop ddng cim cd/the chap tai san), hop ddng mua ban thudc tham

quydn quydt dinh ciia minh. Ddi voi cac hop ddng con lai, chi dugc ky sau khi

da dugc HDQT thong qua/chap thuan hop ddng, giao dich;
•Ky ket cac loai hop ddng/thda thuan nam ngoai cac quy dinh neu tren ma

khdng can xin y kien HDQT.
+ Truang hop can thiet, Tdng Giam ddc cd the liy quyen cho cac Phd Tdng

Giam ddc, Giam ddc Tai chinh (neu cd) hoac cac ca nhan khac ky ket cac hop ddng
trong pham vi tham quyen theo quy dinh tai Quy che nay. Ngudi dugc Tdng Giam
ddc liy quyen khdng dugc liy quyen lai cho ngudi khac thuc hien ndi dung ma minh
dugc liy quyen.



Tdng Cong ty FiCO. Qui chi Quan ly Tai chinh

Dieu 60. Cac hap dong, giao dich dac biet phai dirac DHDCD hoac HDQT
chap thuan

Hop ddng, giao dich giua Tdng cdng ty vdi cac ddi tuqng sau day phai duac

DHDCD hoac HDQT chap thuan tuy thudc vao ty le gia tri hop dong so vdi tdng tai
san ghi tren bao cao tai chinh gan nhat cua Tdng cdng ty.

-Cd ddng, ngudi dai dien theo uy quyen ciia cd ddng sd him tren 10% tdng sd
cd phan phd thong ciia Tdng cdng ty va nhung Ngudi co lien quan cua ho;

-Thanh vien HDQT, Tdng Giam ddc va Ngudi co lien quan ciia ho;

-Doanh nghiep ma thanh vien HDQT, Kiem soat vien, Tdng Giam ddc va

Ngudi quan ly khac ciia Tdng cdng ty cd sd huu phan von gdp hoac cd phan;

-Doanh nghiep ma nhung Ngudi cd lien quan ciia thanh vien HDQT (hoac
Kiem soat vien, hoac Tdng Giam ddc, hoac Ngudi quan ly khac ciia Tdng cdng ty)
ciing sd huu hoac sd huu rieng phan vdn gdp hoac cd phn tren 10% von dieu le;

Dai hoi ddng cd ddng chap thuan cac hop ddng, giao dich cd gia tri tir 35% tdng
gia tri tai san ghi tren Bao cao tai chinh rieng gan nhat ciia Tdng cdng ty trd len.

Trudng hop nay, ngudi dai dien Tdng cdng ty ky hop dong phai thong bao cho
HDQT va Ban kiem soat ve cac ddi tuang cd lien quan ddi vdi hop ddng, giao dich
do; ddng thai, kem theo du thao hop ddng hoac thong bao ndi dung chu yeu cua giao
dich. HDQT trinh du thao hop ddng hoac giai trinh ve ndi dung chu yeu ciia giao
dich tai cudc hop DHDCD hoac lay y kien cd ddng bang van ban. Cd ddng cd lai ich
lien quan khdng cd quyen bieu quyet va hop ddng ho^c giao dich chi duac chap
thuan khi cd sd cd ddng dai dien 51% tdng sd phieu bieu quyet con lai tan thanh;

HDQT chap thuan cac hop ddng va giao dich cd gia tri nhd han 35% tdng gia tri
tai san ghi trong bao cao tai chinh gan nhat ciia Tdng cdng ty, trir khi phap luat cd

quy dinh khac. Trudng hop nay, ngudi dai dien Tdng cdng ty ky hop ddng phai
thong bao cho cac thanh vien HDQT, Ban kiem soat ve cac ddi tuqng cd lien quan

ddi vdi hop ddng, giao dich do; ddng thai, kem theo du thao hap ddng hoac ndi dung
chu yeu ciia giao dich. HDQT quyet dinh viec chap thuan hgp ddng hoac giao dich
trong thai h^n nam (05) ngay kd tir ngay nhan duac thong bao; thanh vien cd lai ich
lien quan khdng cd quydn bieu quyet;

Hop dong, giao dich bi vd hieu va xii ly theo quy dinh ciia phap luat khi duqc ky
ket hoac thuc hien ma chua duac chap thuan theo quy dinh tai Dieu nay, gay thiet hai

cho Tdng Cdng ty; ngudi ky ket hop ddng, cd ddng, thanh vien Hdi ddng quan tri
hoac Giam doc hoac Tong giam ddc cd lien quan phai lien ddi bdi thudng thiet hai
phat sinh, hoan tra cho cdng ty cac khoan lai thu duac tir viec thuc hien hop ddng,

giao dich do.

~~Trang37
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Tdng Cong ty FiCOQui che Quan ly Tai chinh

Chirong IX
DIEU KHOAN THI HANH

Dieu 61. Xu ly vi pham quy che

Dan vi, ca nhan nao co hanh vi vi pham Quy che quan ly tai chinh ciia T6ng

cong ty, tuy theo miic dp vi pham va miic dp hau qua gay ra deu phai chiu hinh thuc
ky luat tuang xiing tir trir thuang, khiin trach, canh cao, each chiic cho den bupc thoi

viec theo quy dinh cua Tong cong ty hoac truang hop dfic biet se bi truy to truac

phap luat.

Dieu 62. Hieu lye thi hanh

-Quy chi nay co hieu lire ke tir ngay ky ban hanh;
-Truang hap nhung quy dinh ciia Quy che nay trai vdi Dieu le Tong cong ty va

phap luat co lien quan thi thuc hien theo nhung quy dinh tai Diiu le Tong cong ty va

phap luat co lien quan.

Dieu 63. Sua d6i, bo sung thay the

Trong qua trinh thuc hien, niu gap kho khan, vudng mac hoac khi thay can thiet
phai siia d6i, b6 sung Quy che nay cho phu hop vai hoat dpng kinh doanh, dau tu ciia
T6ng cong ty, T6ng Giam die se trinh HDQT de xem xet, quyet dinh.

Dieu 64. To chiic thuc hien

Quy chi quan ly tai chinh nay g6m 09 chuong, 64 diiu quy dinh cu the vi viec

quan ly tai chinh cua T6ng Cong ty Vat lieu Xay dung S6 1 - CTCP, viec to chiic
thuc hien cac quy dinh ve phan cap quan ly tai chinh phai dua tren nhung quy dinh
cua phap luat hien hanh va cac quy ch! khac ciia Tong Cong ty co lien quan.

Cac thanh vien HDQT, T6ng Giam die va cac dan vi, ca nhan thupc T6ng Cong
ty chiu trach nhiem thi hanh Quy che nay./. Q^^

TM. HOI DONG QUAN TRI
CHU TICH
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Thue hien theo uy
quy^n ciia HBQT/
TGBTCT

Thue hien theo uy
quyen ciia HBQT/
TGBTCT

Giam doc Cong
ty phu thupc/chi

nhanh

- Trien khai cac
khoan/du an dau tu
da dupe DHBCB
hoac HBQT phe
duyet bao gom ca
viec ky hop dong;

X< 35% GTtsX> 35% GTts

X: gia tri cdc khoan dau
tu ra ngoai FICO
GTts: tdng gia tri tai san
ghi tren BCTC gin nhit

Dku tir ra ngoai FICO

Bau ta

Tri^n khai thue
hi^n

Trien khai thue hien
phucrng an da duoc
HBQTphe duyet'
bao gom ca vi^c ky
hop dong, giai ngan
tunglln

Trien khai thue hi^n
phucmg an da dupe
HBQTphe duyet
bao gom ca viec ky
hop d6ng;

X < 35% GTts

X< 35% GTts

X< 35% GT-ts

Theo Bi^u le Cong
ty

Theo Bieu le Cong
ty

X > 35% GTts

X > 35% GTts

X> 35% GTts

Theo Di^u le Cong
ty

Theo Di^u le Cong
ty

X: gia tri hprp ddng bao
lanh

X:giatriHDVay/lin
huy dpng;

X: gia tri khoan thue tai
chinh

Bao lanh cho ben thu 3

Vay von

Thue tai chinh

Nhan von lien ket, ixy thac
dau tu

Phat hanh cb phi^u, trai
phieu

Huy dong von (HDV)
Tdng Giam dScHBQTBHBCDTieuchi(X)Loai chi phi

1

II
5

4

3

2

1
I

STT

1/ Phan cap, phan quyen tai Cong ty m^ Tong Cong ty:Don vi tinh gid tri cua X: trieu dong

PHU LUC 01. PHAN CAP PHAN QUYEN
(Ban hanh kern theo Quyit dinh s6JC&/ K>^ ^HDQT cua HDQT ngdy^thdng o3> ndm 2017.)
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Thuc hien theo uy
quyen ciia HDQT
TGD TCT

Thuc hien theo iiy
quven cua HDQT/
TGDTCT

Thuc hien theo liy
quyen ciia HDQT/
TGDTCT

Thuc hien theo uy
quven ciia HDQT/
TGDTCT

Thuc hien theo uy
quyen ciia HDQT/
TGDTCT

<30

<50

X<500

X< 1.000

Tri6n khai thuc
hien

500 <X<
35%GTTs

1.000<X<35%
GTts

X < 35% GTts

X>35% GTts

X>35% GTts

X>35% GTts

X: gia ti t6n thit sau khi
thu hoi cac khoan boi
thubng

X: gia hi con lai cua 01
tai san nhuong ban, thanh
ly ghi hen BCTC g^n
nhat

X: Gi^ ti con lai ciia 01
tai san la bat dong san
nhtrong ban, thanh ly ghi
hen BCTC giin nhat

Xir ly ton that

Nhucmg ban, thanh ly tai san
la dbng san

Nhucrng ban, thanh ly tai san
la bat dOng s^n (khong bao
g6m BDS la hang hoa KD)

Nhuong ban, tbanh ly tai san

X< 100.000

X < 50.000

Trien khai thuc hien

X < 3.000

X<1.000

X< 10.000

X: thuoc thlm
quyen cua HDQT

X: thupc tham
quyen cua HDQT

X < 35% GTts

3.000 <X< 35%
GTts

1.000 <X<35%
GTts

10.000 <X< 35%
GTts

X> 35% GTts

X> 35% GTts

X>35%GTts

X > 35% GTts

X: Gia tri hop dong

X: Gia hi hop d6ng (da
bao g6m VAT)

X: Gia hi khoan cho vay

X: Gia tri tai san con lai
ghi tr6n BCTC gfin nh^t

X: gia tri khoan dau tu
cong cu, dung cu lao dong

X: gia tri kho^n dliu tu

Nhap kh^u

Mua trong nuac

Cac hop dong mua hang
hoa, dich vu phuc vu ke
hoach kinh doanh

Cho vay

Oieu chuyen noi bo

D^u tir mua s5m cong cu dung
cu

Dau tur tao TSCD, dau tir
XDCB, nang cap, sira ch&a
ldn TSCD

VIII

2

1

VII

2

1

VI

V

IV

3

2
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11/ Cac vln de chung ve phau cap, phan quyen:
1.Viec ra quySt dinh tuan thti theo cac quy dinh quart ly npi bo ciia FICO, trong do, cac ben tham gia vao qua trinh ra quyet
dinh bao g6m: Don vi dS xuat, Bon vi cung cap thong tin, Bom vi phoi hop, giam sat va Cap co tham quyen phe duyet. Bon
vi cung c^p thong tin, Bon vi ph6i hop giam sat duoc xac dinh theo tung quy trinh cu the tuong ting voi timg loai giao dich.
2.Chi ckp ra quySt dinh moi dupe quyen phe duyet hoac uy quyen phe duyet cac npi dung dieu chinh, stia doi, bo sung lien
quan din quyt dinh da ban hanh. Cap co tham quyen quyet dinh cao hon dupe quyen phe duyet dieu chinh, sua doi, bo sung
cac npi dung da dupe clp thim quyin thap horn vi muc tieu lpi ich cua FICO.
3.Mua sim hang hoa, dich vu la viec FICO mua sim cong cu, dung c\t, hang hoa dich vu mua ngoai, dich vu thue ngoai va
cac loai hang hoa, dich vu khac khong thupc hinh thtic dau tu (mua s5m TSCB, gop von, mua co phan, mua trai phieu....).
4.Nghiem c&m cac hanh vi chia nho cac khoan chi/chuong trinh/hpp dong de ap dung cap co tham quyen phe duyet thap
hon. Trir truong hop dupe HBQT/T6ng Giam d6c Tong Cong ty phe duyet chip thuan.
5.Tat ca cac hop ding, giao dich voi nhung ngubi co lien quan theo Bilu le FICO, va nhung nguoi co lien quan ctia nguoi
co chtic danh tu truong ban/phong cua FICO tro len dlu thupc thlm quyen quyet dinh ciia HBQT hoac BHBCB cua FICO.

Thirc hien theo uy
quyen ciia HDQT/
TGD TCT

X: thudc thSm
quyen dau tu ciia
Tong giam doc

X: thupctham
quyen dau tu ciia
HDQT

Gia trj kho^n thanh -
quyet toan

ThSm quyen phe duyet
thanh - quyet toan cong
trinh dau tir xay dung co'
ban

IX
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50 USD/nguoi/ngay

60 USD/nguoi/ngay

100 USD/nguoi/ngay

120USD/ngudi/ngay

Han mire cong tac phi
(thoi gian dot cong tac diroi 30 ngay)

Thanh to^n theo s6 thuc chi, t6i da 60 USD/nguoi/ngay

- Thanh Xokn theo s6 thuc chi, t6i da 80 USD/ngucri/ngay.
- D6i vdi khu vuc Chau Au, Chau My, Singapore, Nhat
B^n t6i da 100 USD/ngay/ngudi.

Thanh toan theo s6 thuc chi, t6i da 150 USD/nguoi/nghy

Thanh to^n theo so thuc chi

Chi phi khach san

Cac d6i tupng c6n lai

Tru^ng Ban/ph6ng tai Tru s^
chinh/ TV BKS

Thanh vien HDQT, Truong Ban
ki6m so^t, Pho TGD, KTT

Chu tjch HDQT, T6ng giam ddc

Boi tuwng

4

3

2

1
STT

1.2/ Bi cong tac nuoc ngoai:

250.000 dong/nguoi/ngayThanh toan theo s6 thuc chi, t6i da SOO.OOOd /ngucn/ngayC^c doi tucmg con lai

300.000 d6ng/ngucti/ngay
-Thanh toan theo s6 thuc chi, t6i da 1 ^OO.OOOd /ngu^i/ngay
d6i vdi khu vuc Ha Noi, H6 Chi Minh
-CAc khu vyc con lai ap dung tdi da 1.200.000 d/ngay/nguoi.

Truong Ban/phong tai Tru so
chinh/ TV BKS

400.000 ddng/nguoi/ngayThanh to^n theo s6 thuc chi, t6i da 2.200.000d /nguoi/ngayThanh vien HDQT, Trnong Ban
ki^m soat, Pho TGD, KTT

800.000 ddng/ngtroi/ngayThanh toan theo so thuc chiChu tich HDQT, T6ng giam <16c

Han miic cong tac phi
(thoi gian dot cong tac diroi

30 ngay)
Chi phi khach sanBoi tupngSTT

I.BINH MlTC CHI PHI TAI VAN PHONG T6NG CONG TY
1/CONG TAC PHI:
1.1/ Hi cong tac trong nirtyc:

PHU L^C 02. MOT SO BINH MlTC CHI PHI
(Ban hanh kern theo6^M 4in&s6 A^/ <3-p -HDQT cua HDQT ngayc^lthdngbS nam 2017)
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Muc 600.000 d6ng/nguoi/thang

Muc 1.000.000 d6ng/nguoi/thang

Thanh toan theo so thuc chi (Khong vupt qua 10 trieu dong/thang)
Han muc toi da hang thang

Thanh vien Ban ki^m soat; Tructng Ban/phong tai Tru so chinh

Thanli vien HDQT, Truong Ban ki6m soat Pho T6ng Gidm
d6c, KS toan truong, Chanh van phong Tong C6ng ty/ HDQT;
Chu tich Cong doan TCT

Chit tich HDQT, T6ng Giam d6c

D6i tuong

3

2

1
STT

-Truong hop tiip khach theo yeu ciu cua cSp cao hen thi chi phi tiip khach do duoc tinh cho cap yeu cau.
-Truong hop tilp khach vuot qua dinh muc can co su phe chuan tung truong hop cu the cua Tong Giam doc Tong Cong ty.

3/ CHI PHI DI^N THOAI:

Thanh toan theo so thuc chi, toi da 10 trieu dong

Thanh toan theo so thuc chi, toi da 30 trieu dong

Thanh toan theo so thuc chi
Tong chi phi tiep khach trong thang

Thanh toan theo so thuc chi, t6i da 03
trieu dong

Thanh toan theo so thuc chi, toi da 10
trieu dong

Thanh toan theo so thuc chi
Chi phi tiep khach tung Ian

Truong Ban/phong tai Tru sd chinh/ TV
BKS

Thanh vien HDQT, Truong Ban kiem
soat, Pho TGD, KTT, Chanh van phong
T6ng Cong ty/HDQT

Chu tich HDQT, T6ng giam d6c
Doi tugng

3

2

1
STT

Ghi chu:
1. Di bang may bay:
-D6i tuong nhom 1 : Thanh loan ve mdy bay theo s6 thuc chi.
-Doi tuong nh6m 2 : dupe bay ve hang ph6 thong linh hoat cua Vietnamairlines (VNA) hoac tuong duong, khuy^n khich bay ve hang ph6

thong tieu chu^n khi bay ciing nhan vien duoi quy^n hoac khach hang, d6i tac d6 tang curing quan h6 va sir gin bo;
-Doi tuong nhom con lai: dupe bay ve hang pho thring tieu chuin cua VNA ho^c tuong duong do T6ng giam d6c quy^t dinh
-Cac truring hqp di cong tac dot xuat ma het cho duqc nang len hang ve may bay lien ke.

2.Cac truong hop xu ly ngoai le: do Tong Giam doc quyet dinh theo dung quy dinh cua phap luat nhung khong duoc vupt 20% dinh mire neu
tren, cdc truong hgp con lai do HDQT quyet dinh;
3.Han mvc cong tac phi: da bao gom chi phi an, di lai trong thai gian cong tac.
4.trutmg h^p cong tac tren 30 ngay: se ap dung chi do biet phai do HDQT quy dinh.

2/CHI PHI TIEP KHACH:
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Miic 300.000 ddng/ngubi/thdng

Miic 400.000 d6ng/ngu6i/thang

Han mire toi da hang thang

Laixe

Trucmg Ban/phong cua cac dan vi con lai, Pho Trucmg
Ban/phong tai Trp sa chinh, can bp van phong c6ng doan Tong
Cong ty

Doi tuwng

5

4

STT
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< 45 US

X

<60US

< 100 US

Thanh toan theo
so thuc chi. toi
da 60 USD

X

Thanh toan theo
si thuc chi, tii
da 100 USD

Thanh toan theo
so thuc chi. toi
da 150 USD

< 45 USD

< 50 USD

< 60 USD

< 100 USD

Thanh toan theo so
thuc chi, toi da
50USD

Thanh toan theo so
thuc chi, toi da 60
USD

Thanh toan theo so
thuc chi, toi da 100
USD

Thanh toan theo so
thuc chi, toi da 150
USD

< 45 USD

< 50 USD

< 60 USD

< 100 USD

Thanh todn theo so
thuc chi, toi da
50USD

Thanh todn theo so
thuc chi, toi da 60
USD

Thanh todn theo so
thuc chi, toi da 100
USD

Thanh todn theo so
thuc chi, toi da 150
USD

< 45 USD

< 50 USD

< 60 USD

< 100 USD

Thanh toan theo
s6 thuc chi, toi da
50USD

Thanh toin theo
s6 thuc chi, toi da
60 USD

Thanh toan theo
so thuc chi, t6i da
100 USD

Thanh todn theo
si thuc chi, toi da
150 USD

Cac doi
tuong
khac

Truong
Ban/
phong
nghiep vu

Pho GB,
KTT

Giam doe

Cong tic nu-ic ngoii (tinh theo USD/ngtroi/ngay)

< 200.00C

< 300.00C

X

<350.0OC

< 500.000 ding

X

< 1.200.000 ding

Thanh toan theo
so thuc chi, toi
da 1.500.000d

< 200.000 d6ng

< 250.000 d6ng

< 300.000 d6ng

< 350.000 dong

< 500.000 ddng

< 1.000.000 dong

< 1.500.000 ddng

Thanh toan theo so
thuc chi, toi da
2.200.000d

< 200.000 ddng

< 250.000 d6ng

< 300.000 dong

< 350.000 dong

< 500.000 d6ng

< 1.000.000 dong

< 1.500.000 d6ng

Thanh todn theo
s6 thuc chi, t6i da
2.200.000 d

< 250.000 dong

< 300.000 dong

< 400.000 ding

< 500.000 ding

< 500.000 ding

< 1.000.000 ding

< 1.500.000 dong

Thanh todn theo
si thuc chi, toi da
2.200.000 d

Cac doi
tucmg
kltic

Truong
Ban/
phong
nghiep vu

Pho GB,
KTT

Giam d6c

Cong tie trong nuoc (tinh theo <Jong/ngiroi/ngay)
Cong tie iChi phi K/san

CAC CHI NHANH KHAt
Cong tic phiChi phi K/san

CTY BIA 6C
Cong tic phiChi phi K/san

CTY CAT CAM RANH
Cong tic phiChi phi K/san

CTY TM VLXD FICO6i
TlTgfNG

4.

3.

2.

1.

II

4.

3.

2.

1.

I

STT

11/ BINH MlfC CHI PHI TAI CONG TY PHU THUOC/CHI NHANH (Chi phi cong tic, tilp khich. dien thoai):
1/ Cong tie phi:
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: - Trircmg hop tiep khach theo yeu cau cua dp cao horn thi chi phi tiep khach do throe tinh cho cap yeu cau.
- Tririrng hop co nhu c^u tiip khach virot qua djnh mure tren thi Giam doc don vi trinh Tfing Giam doc phe duvet dieu chinh

cho phu hop vdi tinh hinh thurc ti: cua dorn vi.

X

Thanh toan the
so thirc chi. toi
da 10 trieu don

Thanh toan the
so thirc chi. toi
da 20 trieu don

Chi phi 1 thai

X

Thanh toan theo
so thirc chi, toi
da 03 trieu dong

Thanh toan theo
so thirc chi

Chi phi 1 Ian

CAC CHI NHANH

Thanh toan theo
so thirc chi, toi
da 10 trieu d6ng

Thanh toan theo
so thirc chi, toi
da 15 trieu dong

Thanh toan theo
so thirc chi, toi
da 30 trieu dong

Chi phi 1 thang

Thanh toan theo
s6 thirc chi, toi da
03 trieu dong

Thanh toan theo
s6 thirc chi, toi da
5 trieu dong

Thanh toan theo
so thirc chi

Chi phi 1 Ian

CTY BIA OC

Thanh toan theo
so thirc chi, toi
da 10 trieu dong

Thanh toan theo
so thirc chi, toi
da 15 trieu d6ng

Thanh toan theo
s6 thirc chi, t6i
da 30 trieu d6ng

Chi phi 1 thang

Thanh toan theo so
thirc chi, toi da 03
trieu dong

Thanh toan theo so
thirc chi, t6i da 05
trieu dong

Thanh toan theo so
thirc chi

Chi phi 1 Ian

CTYCATCAMRANH

Thanh toan theo
so thirc chi, toi
da 10 trieu dong

Thanh toan theo
s6 thirc chi, toi
da 15 trieu dong

Thanh toan theo
s6 thirc chi, t6i
da 50 trieu dong

Chi phi 1 thang

Thanh toan theo
so thirc chi, toi
da 03 trieu ddng

Thanh toan theo
so thirc chi, toi
da 5 trieu dong

Thanh toan theo
so thirc chi

Chi phi 1 Ian

CTY TM VLXD FICO

Trtrong
Ban/
phong
nghiep vu

Pho GB,
KTT

Giam d6c

6l
Tl/ONG

3.

2.

1.

STT

* Ghi chii: - Djnh mi'rc chi phi cong tac tren ap dung cho thin gian c6ng tac diroi 30 ngay, tren 30 ngay ap dung theo chl do biet phai.

-Cong tac phi bao gom tien an, di lai trong thoi gian cong tac.
-Di bang phirong tien may bay hoac tau, xe khach thi ddi tuwng 01 (Giam doc don vi) dir^c thanh toan ve theo so thirc chi,
cac doi tirong con lai thanh toan ve theo hang pho thong.

2/ Chi phi tip khiich:
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Miic 200.000
dong/ngudi/thang

Miic 400.000
dong/ngudi/thang

Miic 500.000
dong/ngudi/thang

Miic 500.000
dong/ngudi/thang

Thanh toan theo so thuc
chi,< 5 trieu dong/thang

Cac Chi nhanh

Miic 200.000 dong
/ngudi/thang

Muc 400.000 dong
/ngudi/thang

Miic 500.000 ddng
/ngudi/thang

Miic 500.000 ddng
/ngudi/thang

Thanh toan theo so thuc
chi, < 5 trieu dong/thang

C6ng ty Bja 6c

Mdc 200.000 ddng
/ngudi/thang

Mdc 400.000 dong
/ngudi/thang

Miic 500.000 dong
/ngudi/thang

Miic 500.000 dong
/ngudi/thang

Thanh toan theo sd thpc
chi, < 05 trieu dong/thang

Cty Cat Cam Ranh

Miic 200.000 dong/may/th^ng

Muc 300.000 d6ng/may/thang

Miic 200.000 dong/ngudi/thang

Muc 300.000 dong/ngudi/thang

Mire 300.000 ddng/ngucri/thang

Muc 01 trieu dong/ngucri/thang

Miic 500.000 dong/nguai/thang

Mire 500.000 dong/nguai/thang

Miic 500.000 dong/nguai/thang

Mire 01 tri$u dong/ngudi/thang

Miic 01 trieu dong /ngucri/thang

Mire 500.000 d6ng/ngircri/thang

Mire 01 tri^u dong/nguai/thang

Thanh toan theo so thirc chi, toi da
khdng qua 05 trieu dong/thang

Cty Thu-omg mai VLXD FiCO
Han mire toi da hang thang

Hotline - P.PC & QLCNKH

Hotline - P.KD KS, P.KHKT
& Marketing

Tai xd xe 6 to, xe tai

Nhan vidn hanh chinh -
P.TCHC

Nhan viSn diSu xe - P.TCHC

Giam d6c NM CKT kiem TP
KHKT & Marketing

Trucmg phong KD XNK

Trudng, pho phong vat tn -
klio van

Cac Pho trudng phong KD
Pho phong PC & QL CNKH
Trudng phong kinh doanh

Truong phong/Ban nghiep vu:

Ke toan trudng

Pho Giam d6c

Giam doc

Doi tuong
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STT

3/ Chi phi dien thoai hang thang:


